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THINK · PAIR ·  SHARE

In one word, what do you think a Learning Support 

Educator does?

3 minutes
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S E C T I O N  1

Introduction to the LSE Role

Section 1 4



SECTION 1 ·  LSE ROLE

What We Are Exploring Today

• Today we are exploring the full professional workflow of a Learning Support Educator — the role, the 

ethical foundations, the observation process, the student profile, MAP, IEP, and the Practice 

Placement File. 

• This is the complete ecosystem of inclusive education in Maltese schools.

What We Are Exploring Today 5



SECTION 1 ·  LSE ROLE

Not a Helper. Not an Assistant. Not a Shadow.

• The LSE is not a helper, not an assistant, not a shadow 

teacher. 

• The LSE is a professional educator whose work is 

grounded in policy, ethics, collaboration, and evidence-

based practice.

• This means the LSE is part of the instructional team, not 

separate from it.

"
assists the teaching and learning process 

led by the Teacher, promoting 

independence and fulfilment of all 

learners.

— National School Support Services Toolkit

Not a Helper. Not an Assistant. Not a Shadow. 6



SECTION 1 ·  LSE ROLE

Who the LSE Works With

• The LSE works under the leadership of the Senior Leadership Team, guided by the class teacher, 

collaborating with the Head of Department (Inclusion), therapists, counsellors, resource centres, 

CDAU, and parents.

• This is a multi-layered role that requires professionalism, organisation, initiative, and strong 

communication.

Who the LSE Works With 7



SECTION 1 ·  LSE ROLE

The LSE's Impact

• The LSE's impact is profound. 

• They influence a learner's sense of belonging, participation, achievement, emotional safety, and 

access.

• They are often the adult who knows the learner best, who sees the learner across contexts, and 

who can identify subtle patterns that others may miss.

The LSE's Impact 8



SECTION 1 ·  LSE ROLE

The LSE Workflow: Structured and Systematic

• Conduct 10 observations

• Draft the Student Profile

• Participate in MAP

• Draft the IEP

• Attend the IEP meeting

• Implement the IEP

• Review the IEP

• Document everything in the Practice Placement File

The LSE Workflow: Structured and Systematic 9



SECTION 1 ·  LSE ROLE

Why This Order Matters

This workflow ensures that support is not random — it is planned, documented, reviewed, and aligned 

with national policy.

Why This Order Matters 10



GROUP TASK

Rank the 7 workflow steps by how challenging you 

think they'd be for a new LSE — and explain why.

Be ready to justify your top and bottom ranking to the group.

5 minutes

11



S E C T I O N  2

Code of Ethics

Section 2 12



SECTION 2 ·  CODE OF ETHICS

A Code for All Educators

All educators — including LSEs — must follow the Teacher's 

Code of Ethics (MEDE, 2012).

This code protects learners, educators, and the integrity of 

the profession.

"
Though the name of the 

document is Teacher's Code of 

Ethics, all educators should follow 

the principles set in this 

document.

— National School Support Services Toolkit

A Code for All Educators 13



SECTION 2 ·  CODE OF ETHICS

PRINCI PL E  1

Maintain Trust in the Profession

• Trust is built through confidentiality, reliability, and professionalism. 

• LSEs must avoid gossip, bias, and unprofessional behaviour. 

• LSEs must handle sensitive information with care.

Maintain Trust in the Profession 14



SECTION 2 ·  CODE OF ETHICS

PRINCI PL E  2

Maintain Professional Relationship with 

Students

Boundaries matter. 

LSEs must avoid over-attachment, favouritism, or inappropriate familiarity. 

Communication must be respectful, calm, and safe. 

The LSE must be a stable, predictable adult.

Maintain Professional Relationship with Students 15



SECTION 2 ·  CODE OF ETHICS

PRINCI PL E  3

Respect the Uniqueness and Diversity of 

Students

Inclusion is grounded in respect. 

LSEs must value cultural, linguistic, behavioural, and learning diversity. 

They must avoid deficit language such as “can't”, “won't”, or “too difficult”. 

Every learner has strengths.

Respect the Uniqueness and Diversity of Students 16



SECTION 2 ·  CODE OF ETHICS

PRINCI PL E  4

Work Collaboratively with Colleagues, 

Parents, Guardians, Carers

• Collaboration is an ethical duty. 

• LSEs must communicate professionally, share information responsibly, 

and work as part of a team. 

• No LSE works alone — inclusion is collective.

Work Collaboratively with Colleagues, Parents, Guardians, Carers 17



SECTION 2 ·  CODE OF ETHICS

PRINCI PL E  5

Act with Honesty and Integrity

• Documentation must be accurate. 

• Observations must be factual. Communication must be truthful. 

• Mistakes must be acknowledged. 

• Integrity builds trust.

Act with Honesty and Integrity 18



SECTION 2 ·  CODE OF ETHICS

PRINCI PL E  6

Keep Professional Knowledge Up to Date

• LSEs must engage in continuous learning — policies, strategies, 

behaviour approaches, communication methods, UDL, MAP/IEP 

processes. 

• Professional growth is part of ethical practice.

Keep Professional Knowledge Up to Date 19



SECTION 2 ·  CODE OF ETHICS

The POSITIVE Acronym

The toolkit describes the LSE as a positive role model: Professional, Organised, Safe, Inclusive, Tangible, 

Initiative, Values, Etiquette. These qualities shape the LSE's identity and daily practice.

P

Professional

O

Organised

S

Safe

I

Inclusive

T

Tangible

I

Initiative

V

Values

E

Etiquette

The POSITIVE Acronym 20



GROUP TASK

An LSE overhears sensitive family information about a 

student. Which Code of Ethics principle applies, and 

how should the LSE respond?

Discuss in small groups, then nominate one person to share your group's answer.

6 minutes

21



S E C T I O N  3

Observations

Section 3 22



SECTION 3 ·  OBSERVATIONS

The Foundation of Everything That Follows

• Observations are the foundation of MAP, Student Profile, 

and IEP. 

• They provide unbiased evidence of strengths and needs.

"
Observation should be for 10 

minutes… written in the present 

tense… include strengths and 

needs.

— National School Support Services Toolkit

The Foundation of Everything That Follows 23



SECTION 3 ·  OBSERVATIONS

Purpose of Observations

● To gather authentic evidence of the learner's functioning

● To understand behaviour, communication, socialising, motor skills, academic engagement

● To identify strengths (for motivation and planning)

● To identify needs (for IEP goals)

● To observe the learner in structured and unstructured contexts

Purpose of Observations 24



SECTION 3 ·  OBSERVATIONS

Observation Format

Each observation must include:

● Day, date, venue

● Staff present

● Subject/activity

● Time

● Narrative description in present tense

● Strengths

● Needs

Observation Format 25



SECTION 3 ·  OBSERVATIONS

What to Observe

● KG: pre-literacy, play, motor skills, socialising

● Primary/Secondary: literacy, numeracy, behaviour, organisation, communication, motor skills

What to Observe 26



SECTION 3 ·  OBSERVATIONS

Worked Example: Amy

STRENGTHS & NEEDS IDENTIFIED

• Strengths: confident interaction, clear speech

• Needs: impulse control, turn-taking, 

emotional regulation

"
Amy is running out of her place… Amy is 

sulking… Amy is confidently interacting…

— Observation excerpt (present tense, descriptive)

Worked Example: Amy 27



SECTION 3 ·  OBSERVATIONS

Common Mistakes to Avoid

Avoid:

● Judgments (“lazy”, “rude”)

● Assumptions

● Emotional language

● Vague descriptions

Common Mistakes to Avoid 28

The Golden Rule

Observations must be objective, 

descriptive, and non-judgmental.



QUICK CHECK

Rewrite this into an objective, descriptive observation:

“The student is lazy and refuses to work.”

4 minutes
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GROUP TASK

In a group, conduct a 2-minute mock observation of a 

short classroom scenario and write it up in the 

present tense, following the full observation format.

Include: day/date/venue, staff present, subject/activity, time, narrative, strengths, and needs.

12 minutes

31

(39) Ruby's Inclusion Story - YouTube

https://www.youtube.com/watch?v=wBz6glO5x5Q
https://www.youtube.com/watch?v=wBz6glO5x5Q
https://www.youtube.com/watch?v=wBz6glO5x5Q


S E C T I O N  4

Student Profile

Section 4 32



SECTION 4 ·  STUDENT PROFILE

The Holistic Portrait of the Learner

• The Student Profile is the holistic portrait of the learner. 

• It consolidates assessments and observations.

"
It should give a complete picture 

of the learner's current 

development.

— National School Support Services Toolkit

The Holistic Portrait of the Learner 33



SECTION 4 ·  STUDENT PROFILE

Structure of the Student Profile

● Medical history

● Educational placements

● MDT

● Strengths

● Needs

● Learning style

● Motivators

● Teaching approaches

● Summary of development

● Special provisions

Structure of the Student Profile 34



SECTION 4 ·  STUDENT PROFILE

Medical / General History

WHAT IT CAPTURES

Birth history, diagnoses, therapies.
"

Lily was referred… due to hypotonia… severe 

speech and language delay.

Medical / General History 35



SECTION 4 ·  STUDENT PROFILE

Strengths & Interests

WHY IT MATTERS

Strengths guide engagement.
"

Lily enjoys watching music videos… has a 

keen interest in Maths.

Strengths & Interests 36



SECTION 4 ·  STUDENT PROFILE

Needs

WHY IT MATTERS

Is a guide for IEP goals.
"

Needs continuous support… needs tasks 

broken into smaller ones…

Needs 37



SECTION 4 ·  STUDENT PROFILE

Learning Style

WHY IT MATTERS

Learning style guides UDL and differentiation.
"

Lily responds well to visual style learning…

Learning Style 38



SECTION 4 ·  STUDENT PROFILE

Motivators & Reinforcers

WHY IT MATTERS

Motivators guide behaviour support.
"

Motivated when activities are performed 

visually…

Motivators & Reinforcers 39



SECTION 4 ·  STUDENT PROFILE

Teaching Approaches

WHY IT MATTERS

Approaches guide daily schedules.
"

Activities should be introduced through 

play… repetitive teaching…

Teaching Approaches 40



SECTION 4 ·  STUDENT PROFILE

Summary of Development

Physical, motor, behaviour, communication, literacy, numeracy.

Summary of Development 41



GROUP TASK

Using Ruby’s example as a model, from your 

observation, build a mini Student Profile for a fictional 

learner in your group.

(39) Ruby's Inclusion Story - YouTube

Cover at minimum: strengths, needs, learning style, and one motivator.

8 minutes

42

https://www.youtube.com/watch?v=wBz6glO5x5Q
https://www.youtube.com/watch?v=wBz6glO5x5Q
https://www.youtube.com/watch?v=wBz6glO5x5Q


S E C T I O N  5

MAP — Making Action Plan

Section 5 43



SECTION 5 ·  MAP

A Strengths-Based Planning Tool

MAP is a student-centred, strengths-based planning tool. It is 

narrative, visual, and collaborative. It forms the foundation 

of the IEP.

"
A collaborative, student-centred 

planning tool… not a deficit-

based assessment.

— What is MAP?

A Strengths-Based Planning Tool 44



SECTION 5 ·  MAP

What MAP Helps the Team Understand

● Who the learner is

● What matters to them

● What they need

● What actions the team will take

What MAP Helps the Team Understand 45



SECTION 5 ·  MAP

When MAP Is Used

"
When a learner is given a statement of needs

In transition years (Year 4, Year 7 & Year 9).

When MAP Is Used 46



SECTION 5 ·  MAP

The Seven MAP Questions

• Child's story

• Dreams/wishes

• Concerns

• Who is the child?

• Strengths

• Needs

• Plan of action

The Seven MAP Questions 47



SECTION 5 ·  MAP

MAP QU ESTION 1

Child's Story

Narrative identity — background, history, context.

Child's Story 48



SECTION 5 ·  MAP

MAP QU ESTION 2

Dreams / Wishes

Short-term and long-term aspirations.

Dreams / Wishes 49



SECTION 5 ·  MAP

MAP QU ESTION 3

Concerns

Barriers, fears, risks.

Concerns 50



SECTION 5 ·  MAP

MAP QU ESTION 4

Who Is the Child?

Personality, interests, interactions.

Who Is the Child? 51



SECTION 5 ·  MAP

MAP QU ESTION 5

Strengths

Abilities, talents, motivators.

Strengths 52



SECTION 5 ·  MAP

MAP QU ESTION 6

Needs & Challenges

Academic, behavioural, emotional, sensory, social.

Needs & Challenges 53



SECTION 5 ·  MAP

MAP QU ESTION 7

Plan of Action

Strategies, resources, responsibilities. MAP → IEP.

Plan of Action 54



S E C T I O N  6

IEP — Individual Education Plan

Section 6 56



SECTION 6 ·  IEP

A Personalised, Legally Aligned Document

The IEP is a personalised, legally aligned document outlining 

goals, strategies, accommodations, and monitoring.
"

A personalized document 

outlining specific educational 

goals…

A Personalised, Legally Aligned Document 57



SECTION 6 ·  IEP

Why the IEP Is Essential

● Ensures access

● Provides structure

● Tracks progress

● Supports inclusion

● Encourages collaboration

Why the IEP Is Essential 58



SECTION 6 ·  IEP

Procedures Before Drafting the IEP

Gather information from:

● Teachers

● Parents

● Psychological reports

● Statementing Board

● Observations

● Student Profile

Procedures Before Drafting the IEP 59

https://youtu.be/Bfuct-Dn-r0?si=PcvJ1he5PkkAnF_p



SECTION 6 ·  IEP

Identify core areas for development

Based on observations + profile + MAP (Needs):
• Literacy
• Numeracy
• Communication
• Social/emotional skills
• Motor skills
• Self-regulation
• Behaviour
• Organisation

Drafting IEP Goals 60



SECTION 6 ·  IEP

Draft long and short-term goals

Aim for 6–12 long-term goals (Toolkit guidance).

Goals must be SMART:
Specific
Measurable
Achievable
Relevant
Time-bound

Drafting IEP Goals 60

Short-term goals
• Each long-term goal needs 3 short-term goals.
• These become the success criteria on MySchool.
• Example progression:

• Moderate assistance → minimal assistance → supervision



SECTION 6 ·  IEP

59



SECTION 6 ·  IEP

Ensure alignment with curriculum & policy

• Goals must align with the National Curriculum Framework.

• Goals must reflect the National Inclusive Education Framework (NIEF).

• Goals must support access to mainstream learning where possible.

Drafting IEP Goals 60



SECTION 6 ·  IEP

Coordinate with the Class Teacher Before the Meeting

a. Discuss the draft goals together
• Ensure the teacher agrees with the goals.
• Ensure goals reflect classroom realities.
• Ensure strategies are feasible.

b. Clarify roles
• Who will work on each goal?
• How will collaboration happen?
• How will progress be monitored?

c. Align expectations
• Ensure both teacher and LSE present a united, consistent message during the meeting.

Drafting IEP Goals 60



SECTION 6 ·  IEP

Prepare Your Notes for the Meeting

Prepare a clear summary of the learner

You will be asked to describe:
• Strengths
• Needs
• Current functioning
• Progress
• Challenges
• Motivators
• Learning style

Drafting IEP Goals 60



SECTION 6 ·  IEP

Prepare to explain each IEP goal

You must be able to justify:

• Why the goal is needed
• What evidence supports it
• How it will be implemented
• How progress will be measured
• What strategies will be used
• Who is responsible (teacher, LSE, parents)

Drafting IEP Goals 60



SECTION 6 ·  IEP

The IEP Meeting

• Participants: SLT, HoD, parents, student, teacher, LSE, specialists.

• Meetings are usually held either Face-to-face or Online through MS Teams.

The IEP Meeting 63



SECTION 6 ·  IEP

IEP Review

Every goal should be assessed and marked as:

• Achieved – the goal has been fully achieved, and give examples to support your statement.

• Partially Achieved – the goal has not been fully achieved.  Give a situation assessment of what has 

been and hasn’t been achieved.

• Not Achieved – the goal has not been achieved.  Support your statement with examples.

IEP Review 64



THINK · PAIR ·  SHARE

Why must IEP goals be SMART? Take a vague goal —

e.g. “improve behaviour” — and rewrite it as a SMART 

goal.

6 minutes

67



S E C T I O N  7

Practice Placement File

Section 7 68



SECTION 7 ·  PLACEMENT FILE

The Trainee LSE's Professional Portfolio

• The Practice Placement File is the trainee LSE's 

professional portfolio. 

• It is both a learning tool and an assessment tool.

• For this course, you are expected to do 100 hours of 

Practice Placement work within a 

State/Independent/Church School.

"
It is essentially the LSE's 

professional evidence base.



SECTION 7 ·  PLACEMENT FILE

Contents of the Practice Placement File

● Signed Consent Forms

● Observations (x 10, 1/day)

● Student Profile

● MAP

● IEP

● Reports

● Daily Schedules (2 weeks)

● Self-Evaluations (x4 weekly)

● Communication Book (extract)

● Time Sheet

● Scheme of Works

● Resources

● Activity Plan



SECTION 7 ·  PLACEMENT FILE

Consent Forms

Ensure that the following Consent Forms are filled in and signed prior to the start of the Practice 

Placement Period.

71



OBSERVATIONS

• You need to have 10 total student observations.

• Ensure that you write in the present tense.

• Observation should be for 10 minutes.

• Try to focus on different subjects (eg. Maths, English, Maltese, 
Behaviour in the classroom, Socialising with peers, PE (focus on 
gross motor skills), Focusing & Attention, etc…)

• Ensure each observation is as detailed as possible.
• At the end of the observation, include the strengths and the 

needs you have observed.

• These will be used for the Student Profile (both Strengths and 
Needs).  The IEP goals should be planned based on the Needs.

• Ensure that the Name of the Student is removed (Use Initials or 
Nom de Plume/Pseudonym)



SECTION 3 ·  STUDENT PROFILE

The Student profile should be based:

• on the psychological assessment and/or other 
assessments on the learner; and

• the 10 observations discussed previously. 

• It is important that the Student Profile is detailed and 
gives a complete picture of the learner’s current 
development.

• Ensure that the Name of the Student is removed (Use 
Initials or Nom de Plume/Pseudonym)

25

Student Profile



25

• If you didn’t participate during the MAP 
session, keep a copy of the original MAP.

• Add a brief description of what a MAP is to 
show that you are aware of why the MAP is 
important (what a MAP is, what the purpose 
is, when it is done, etc.)

• Ensure that the Name of the Student is 
removed (Use Initials or Nom de 
Plume/Pseudonym)

MAP



• If you didn’t participate during the IEP 
session, keep a copy of the original.

• Add a brief description of what a IEP is to 
show that you are aware of why the IEP is 
important (what an IEP is, what the 
purpose is, when it is done, etc.)

• Ensure that the Name of the Student is 
removed (Use Initials or Nom de 
Plume/Pseudonym)

IEP



25

• Professional reports include: 

• Psychological Report

• Occupational Therapist Report

• Speech and Language Pathologist Report

• Other reports issued by the Multi-
Disciplinary Support Team

• Remove the student's personal details when 
uploading the file. 

• Recommendations found at the end of each 
report would also be accepted.

Reports



• The Statementing Moderating Panel Report is issued by the Statementing Moderating 
Panel.

• The panel is responsible for the allocation of Learning Support Educators to students 
who require additional support in schools. 

• The SMP consists of three boards and evaluates written assessments or referrals of 
students to identify the type of support needed. 

• Only learners who have been identified as requiring extra support by the Board are 
recognised as students with additional educational needs. 

• This document needs to be uploaded and the student’s personal details removed. 

Statementing Moderating Panel Report 



SECTION 7 ·  PLACEMENT FILE

• Link IEP goals to daily teaching. 

• Evaluate progress.

• You need to fill at least 2 weeks of daily 

schedules.

Daily Planning Schedules



SECTION 7 ·  PLACEMENT FILE

Reflective practice:

● What went well

● What didn't

● What to change

● Ensure you have a total of 4 self-

evaluations (1 for every week)

Self-Evaluations



SECTION 7 ·  PLACEMENT FILE

“Ensures continuity between home and school…”  Boundaries:

● No personal info

● No judgments

● No emotional language

• You need to present at least 3 Communication Book entries.

73

Communication Book



SECTION 7 ·  PLACEMENT FILE

All hours should be signed by Head of School.

75

Time Sheet



SECTION 7 ·  PLACEMENT FILE

• The Scheme of Work should be provided by the teacher and cover the practice placement period for 

each core subject.

• For Kinder Years, ensure you have the KGE Weekly Plan. 

Scheme of Works 75

Scheme of Works



SECTION 7 ·  PLACEMENT FILE

• Show creativity, differentiation, 

alignment with IEP.

• Linked with strategies planned in the 

IEP.

• Fill in the Adaptation/Resource Plan.

• Upload photos of the resources.

• You need to produce 3 

adaptation/resource.

Resources 



SECTION 7 ·  PLACEMENT FILE

• Create an Activity that you think it will help in 

achieving the IEP goal.

• Ensure you fill in the activity plan form.

• Take photos making the activity without 

showing the student’s face (take the photo 

from the back)

Activity Plan 



CONCLUSION

The LSE role is a professional, ethical, collaborative, evidence-

based role. MAP, IEP, observations, student profiles, and 

documentation are not paperwork — they are the architecture 

of inclusion.

When LSEs follow this workflow with integrity, organisation, and compassion, they transform 

learners' lives.

Conclusion 78
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