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Presentation Question

PESTEL analysis is an important strategic management tool 
used to evaluate the external macro-environment in which 
an organisation operates and to identify factors that may 
influence its strategic decisions.
For this group presentation, you will be allocated one of the 
nine organisations listed below by lottery. The organisation 
allocated to your group does not currently operate in Malta 
and is hypothetically considering entering the Maltese 
market.
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Presentation Question

Conduct a comprehensive PESTEL analysis of the Maltese 
market from the perspective of the organisation allocated 
to your group.
Your presentation should:
• provide a brief introduction to the organisation, its 
products or services, and its existing business model;
• critically explain the purpose and significance of the 
PESTEL framework as a strategic
management tool;
• analyse the Political, Economic, Social, Technological, 
Environmental and Legal factors that could affect the 
organisation's potential entry into Malta;
•
identify the most significant Opportunities and Threats 
arising from the PESTEL analysis;
•
assess the potential impact of the identified external factors 
on the organisation's proposed market entry, operations 
and competitive position;
•
support the analysis with relevant academic sources, 
current market information, statistics and real-world 
evidence; and
•
conclude with reasoned recommendations as to whether 
the organisation should enter the Maltese market and 
identify the principal factors that should be considered 
before making the final decision.
Students should not merely describe the six PESTEL 
categories. The presentation should demonstrate critical 
analysis of the relevance and potential impact of the 
identified factors on the specific organisation.
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Presentation Question

• analyse the Political, Economic, Social, Technological, 
Environmental and Legal factors that could affect the 
organisation's potential entry into Malta;
• identify the most significant Opportunities and Threats 
arising from the PESTEL analysis;
• assess the potential impact of the identified external 
factors on the organisation's proposed market entry, 
operations and competitive position;
• support the analysis with relevant academic sources, 
current market information, statistics and real-world 
evidence; andon the specific organisation.
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Presentation Question

• conclude with reasoned recommendations as to whether 
the organisation should enter the Maltese market and 
identify the principal factors that should be considered 
before making the final decision.

Students should not merely describe the six PESTEL 
categories. The presentation should demonstrate critical 
analysis of the relevance and potential impact of the 
identified factors on the specific organisation.
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Presentation Question
1. Target

2. Chipotle Mexican Grill

3. Tim Hortons

4. Walmart

5. Trader Joe’s

6. In-N-Out Burger

7. Kohl’s

8. Publix

9. Whole Foods Market
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Presentation Question
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Presentation Question
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Presentation

• Saturday 7 November 09:00 till 13:00hrs

• 20 hours (plus) preparation

• 20 minutes long

• All group members should deliver part

• Question will be asked
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Reflective Notes

• Friday 6 November at 23.59hrs

• What did I Learn? (100 words)

• What went well? (100 words)

• What could I have done better? (100 words)

• Long-term implications (200 words)

• Notes should be about PESTEL and not the group 
work.
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Assignment Questions

Question 1:  Critically analyse the process of identifying and evaluating 
business opportunities in the context of entrepreneurship and business 
administration. Your answer should examine the key factors that enable 
entrepreneurs and organisations to recognise potentially viable 
opportunities, including changes in customer needs, market trends, 
technological developments and gaps in existing products or services. 
Discuss appropriate tools and approaches that may be used to evaluate 
the attractiveness and feasibility of an opportunity and provide relevant 
real-world examples to support your analysis. Draw reasoned conclusions 
regarding the factors that contribute to successfully identifying and 
exploiting business opportunities.
Se
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Assignment Questions

Question 2: Critically discuss the purpose and significance of SWOT 
analysis as a strategic management and entrepreneurial tool. Provide 
a detailed explanation of the four elements of the SWOT framework 
and critically examine how Strengths, Weaknesses, Opportunities 
and Threats can be identified and evaluated. Using a suitable 
business operating in Malta, apply the SWOT framework to assess its 
internal capabilities and external environment. Based on your 
analysis, identify the key strategic issues facing the organisation and 
draw reasoned conclusions regarding how SWOT analysis can support 
effective strategic decision-making.
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Assignment Questions

Question 3:  Critically examine and compare the different methods 
available to businesses for financing their start-up, operations and growth. 
Your answer should provide a detailed analysis of both internal and 
external sources of finance, including traditional and contemporary 
financing methods. Evaluate the advantages, disadvantages, costs, risks 
and implications associated with the different methods, considering their 
suitability for businesses at different stages of development and operating 
in different contexts. Your analysis should include at least one financing 
method not discussed during the module’s lectures and should be 
supported by relevant real-world examples. Draw reasoned conclusions 
regarding the factors that businesses should consider when selecting the 
most appropriate method or combination of methods to meet their 
financing requirements.



Click to edit Master title style

• Click to edit Master text styles
• Second level

• Third level
• Fourth level

• Fifth level

Undergraduate Diploma in 
Business Administration

Assignment Questions
Induction Session 03

Note that you have to write your assignment on Turnitin Clarity
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Assignment

• Student’s understanding of the subject

• Presentation

• Uniqueness (no plagiarism)

• Appropriate citations
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Student’s understanding of the subject

• Assignment Submission Form
• the due date 

• the word limit 
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Student’s understanding of the subject

• Assignment Submission Form

• Choose which question to answer

• Read it well and understand it

• Identify keywords
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Assignments
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Assignment Plan

Introduction

Content/Body

Conclusion

150

150

900
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Sources

• Resource Centre

• Lecture Notes/Slides

• Books - suggested reading lists

• Online
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AI

535,000

$17.8 billion
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The Rubric
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The Rubric
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Financing your Business

• Start
• Operate
• Grow

• Short - Term
• Medium - Term
• Long - Term
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Financing your Business - How?



Click to edit Master title style

• Click to edit Master text styles
• Second level

• Third level
• Fourth level

• Fifth level

Undergraduate Diploma in 
Business Administration

Financing your Business
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Funding Methods

• Bootstrapping

• Equity Funding

• Venture Captalist

• Business Angels

• Stock Market

• Debt funding 

• Government funding

• Crowd-Funding
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Funding Methods
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Getting the Funding

• Develop or refine your business plan

• Explain the Idea

• Why is it an opportunity

• Know your Business

• Know your External Forces

• Financial Plan
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Getting the Funding

Information

Finance Schemes

Allocation for Industrial Land

Business Re-Engineering and Transformation Scheme

Get Qualified 2017-2025

https://startinmalta.com

https://startinmalta.com/
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Getting the Funding

Training

Intensive Programmes

Know-how & Guidance

Financing & Capital

Networking & Promotion

Facilities

https://takeoff.org.mt/services

https://takeoff.org.mt/services
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Getting the Funding
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Getting the Funding

Launched 2018

•Raised $12 million to build up the concept

• Spent $2 million but only made $40,000

• 2019 made $320,000 but lost € 3million

• 2020 made $400,000 but lost € 2million

Company value: $1 million for 5% = $20 million

Numilk Today

• Net Worth $70 million
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Getting the Funding

https://numilk.com

https://numilk.com/
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