Introduction Session 03

Lecture Title: Undergraduate Diploma

Lecturer: Mr Angelito Sciberras
Date: 20 May 2026




Tuesday 19 May 2026

Tuesday 19 May 2026

Wednesday 20 May 2026

Friday 22 May 2026

toning in Mal

The Study Programme
Assignments

Presentations
Using Power Point
Reflective Diary




Relevance to the Study Programme

* Assignment - Research & Writing
* Presentations - Pitch and “Sales”

e Portfolio - HR Practice in Action — MHRM ONLY

* Role Play — MHRM ONLY - simulation exercise where candidate
act out workplace scenarios



The Study Programme
* MQF Level 7, 90 ECTS

* 6 Modules (Exit Awards - 9 ECTS) - Certificate for Each
e 1 Module (Exit Award - 6 ECTS) - Certificate
* 1 Project

* 30 ECTS - Post Graduate Certificate in HRM
* 60 ECTS - Post Graduate Diploma in HRM
* 90 ECTS - Masters in HRM




The Study Programme

~

. Human Resource Management in Context.

N

. HR Planning, Talent Acquisition, Retention and Reward Strategies.

W

. Developing, Leading and Engaging People.

N

. Employee Relations and Wellbeing.

U

. Business Skills and Performance Management.

@)}

. Coaching and Mentoring

N

. Research Methods.

S0

Human Resource Management Dissertation




Modules & Time Table

Modules 1 to 6

Mondays: 09:00 - 13:00
13:00-17:00

Wednesdays: 09:00 —13:00
13:00-17:00




Modules & Time Table

Module 7

Fridays: 13:00-17:00




Modules & Time Table

Module 8 - Dissertation

TBA: Tutorials




UDBA & UDDM The Study Programme

* Undergraduate Diploma in...

* MQF Level 5
e 60 ECTS

e 7 modules

* 6 exit awards




UDHS The Study Programme

* Undergraduate Diploma in...

* MQF Level 5
e 60 ECTS

* 9 modules
e 9 exit awards

e 2 undergraduate certificates




60 ECTS - UDBA

Total Contact Hours ! Supervised Placement and
0 Practice Hours

forama, video-lectares) | e included here) o . 1’ 5 OO h ours

Self-Sndy Assessmenl
Homrs s Hours

{Estimared workload of research (Examinations’ presemiations
and study) Eroup work! projects, oo, §

Creating a Business

Financial Analysis

Marketing and Research

Strategic Management

Human Resource Management

Managing data and its implications

Research Project




60 ECTS - UDDM

Foraia. -.;;1-_-._--I.-_--_1l.|: £a ) - | - - ) = 1’ 500 h OU rS

Self-Sndy
Hours

3o
{Estimated workload of research (Examinations’ presentations
and study) Eroup work! projects, oo, §

Marketing and Research

Digital Marketing Basics

Basics of Search Engine Optimisation &
Content Creation in CRM

Social Media Marketing & Digital
Advertising

Corporate Digital Marketing

Managing data and its implications

Research Project



60 ECTS - UDHS

Supervised Placement and —

Total Contact Hours ! )
Practice Hours
(Contact Hours are hours invested | 3

In learning new content under the .
Direction of a tutor /lecturer (&g, lectures, learner Is supervised, coached,
participation in online forums, video-lectures) | or mentored. Tutorial hours may be

[During these hours the

included here) — 1 ) 5 OO h ours
Self-Study

Assessment :
Hours Hours
, | | 430
(Estimated workload of research (Examinations/ presentations/

and study) group work/ projects, etc.)

Module ECTS Module ECTS

Health & Safety Essentials Managing Physical Hazards

Construction Hazards & Risk Control Managing Occupational Health Risks

Managing Chemical Biological and
Psychological Risks

Risk Assessment Evaluation and
Control

First Aid at the Work Place

Health & Safety Legislation

Risk Management in Practice




UDBA - Modules & Time Table

Monday sessions: 09:30 to 12:30hrs
Wednesday sessions: 17:30hrs to 20:30hrs
Saturday: 09:00hrs to 17:00hrs

Rooms1 & 2




UDDM - Modules & Time Table

Monday: 09:30 to 12:30hrs
Tuesday sessions: 17:30hrs to 20:30hrs
Thursday sessions: 09:00hrs to 17:00hrs

Rooms1 & 2




UDHS - Modules & Time Table

Monday sessions: 17:30hrs to 20:30hrs
Wednesday sessions: 17:30hrs to 20:30hrs
Thursday: 17:30hrs to 20:30hrs

Room 3 on Monday and Thursday
Room 4 on Wednesday




UDBA Modules & Time Table

Session 01:
Session 02:
Session 03:
Session 04:
Session 05:
Session 06:
Session 07:
Session 08:
Session 09:
Session 10:
Session 11:

Saturday
Wednesday
Saturday
Wednesday
Saturday
Wednesday
Saturday
Wednesday
Saturday
Wednesday
Saturday

3 hours
8 hours
3 hours
8 hours
3 hours
8 hours
3 hours
3 hours
3 hours
3 hours

—_

8 hours «—

—

— Self-Assessment Sitting 1

Face to Face Hours - 41 hours

——— Self-Assessment Sitting 2

Supervised Hours (about assessment methods)

Presentations




UDDM Modules & Time Table

Session 01:
Session 02:
Session 03:
Session 04:
Session 05:
Session 06:
Session 07:
Session 08:
Session 09:
Session 10:
Session 11:

Thursday
Tuesday
Thursday
Tuesday
Thursday
Tuesday
Thursday
Tuesday
Thursday
Tuesday
Thursday

8 hours «
3 hours
8 hours
3 hours
8 hours
3 hours
8 hours
3 hours <4
3 hours
3 hours

3 hours |-

— Self-Assessment Sitting 1

—

Face to Face Hours - 41 hours

——— Self-Assessment Sitting 2

Supervised Hours (about assessment methods)

Presentations




Modules & Time Table

In-between Modules: No Tuesday/Wednesday Session
Summer Recess: 01 August 2026 - 16 August 2026
Christmas Recess: 21 December 2026 - 3 January 2027

Easter Recess: 22 March 2027 - 2 April 2027




Course Resource Centre

Link sent via email

 policies and procedures

* information related to the study programme

* indicative schedule of each module’s lectures

* access to module’s, lectures’ plan (gradually populated)
e gcademy’s communications

e assignments’ titles



https://www.advisory21.com.mt/download/undergraduate-diploma-in-business-administration-resource-centre-october-2022/




Assessment Methods

Self-Assessment - 15%

e 20 multiple choice questions

» 1st session of each module and session 8

In-Class Group Presentation - 20%
 2groupsof 5

* Question/s to address - Course Resource Centre

Reflective Notes - 10%

* About the in-class group presentation

Assignment - 55%
* 1,200 words

* Question/s to address - Course Resource Centre




Self Assessment

* During the first sitting choose what you believe is the correct

. . . 1.  What does the letter O in SWOT stand tor?
answer for each of the 20 questions by ticking the box on the

right next to the correct answer in Column A ONLY. "a. | Order
| b. | Oppertunities

* In the second sitting you MUST either confirm your answer by d [ OPen
ticking again the same box but in Column B or tick a new box

next to what you now believe is the correct answer in Column B.

Correct answer in Session 1 receives 1 point
Correct answer in Session 2 confirming answer in Session 1 additional 1 point
Correct answer in Session 2 correcting wrong answer in Session 1 receives 2 points

Wrong answer in Session 2 with wrong answer in Session 1 receives O points

Wrong answer in Session 2 with correct answer in Session 1 receives -1 points



Self Assessment

What does the letter O in SWOT stand for? . What does the letter O in SWOT stand for?

5 X
1 : : 7




Self Assessment

* Maximum score 10

* Weighted 15




Assignment

Student’s understanding of the subject
Presentation

Uniqueness (no plagiarism)

Appropriate citations




Student’s understanding of the subject

Uil iy o e Coapdosrrsa m Burdosinis Audoenivieatesn: efabe Cetobser 20202

* Assighnment Submission Form
 the due date
e the word limit

Mote

You should plan to spend aopproximately 20 hours resegrching the gssigmment question, preparing
for and writing the assignment for assessment. The nominagl word count for the assignment is 1_200
words. You are expected to use the Harvard referencing styie.

| [ T m— TR Ly
¥y 1ubEETINg | DAY (R Tl SVHLFHTE L 1Py AT Tk

Vimb | tagreiti g s g

ED -'.,r-.p.,..- e ——



Student’s understanding of the subject

Choose 1 guestion from the following:

v * Assighnment Submission Form

dentify & product of vour dhosce whadh has Rot been ws W mentioned during any of the module’s 3
Bnefly desoribe the product and its use and apply MPER on the produect. Your assignment should akso

 Choose which question to answer

Eased o your
{indings pur assignment should also mdude infromation on T and Opportunities approach and the

s for which they ane used.

esition 3-

The famows indian brand, Allen Solly, 5 looking into the possibility of openng a store in Malta. Conduct a [ ) R d t I | d d t d t
PESTEL analysis and follow up by compiling a list of Opporiunities and Threats and draw your concusions e a I We a n u n e rs a n I
from the ana Your assignment should also include infromation on PESTEL analysis and the reasons for

wihich it is used.

* |dentify keywords




Understanding Assighments




Assignment Questions

What are the steps you follow
after having received the
assighment questions?




Assignment Questions
e Read ALL the instructions

* Check deadline
 Read questions WELL

e Think about ALL of them




Assignment Questions

You have decided which
guestion to answer. What do you
do next?




Keywords

ldentify the key words in this assignment question?




Keywords

ldentify the key words in this assignment question?

product

describe its use SCAMPER

information reasons



Keywords

ldentify the key words in this assignment question?




Keywords

ldentify the key words in this assignment question?

learning and

development plan
report developing and implementing

effective




Keywords

ldentify the key words in this assignment question?




Keywords

ldentify the key words in this assignment question?

principles and concepts Financial Accounting
details examples relevance

limitations
today’s










Preparing Assignments







Assignment Guidelines

* Provide a standardised format for all
assignments.

* Consistent structure not only enhances the
professionalism of the work but also
facilitates a smoother grading process.

 Adhering to these guidelines ensures
clarity, readability, and
uniformity across all submissions.

Download from Course Resource
Centre: Assignment Guidelines




Assignment Plan

Introduction

Content/Body

Conclusion

5 LISE and appy the product. Yo
ER and the reasons for which it is used

Chwestion 2

dentify a known car manufacturing company, exduding Tesla, of your choice. Ferform a 3WOT analysis on
the cormpany followed by an U TLRITES Analyss and su | STratesy for the company based on your
findings. Your assignment should also mdude infromation ¢ I aprtunities approach and the
reasons for which they ane used.

esition 3-

The famows indian brand, Allen Solly, 5 looking into the po

PESTEL an and fodlow up by compiling a list o po
from the anabysis. Your assignment should also include in
wiich it is used



Assignment Plan

Introduction PAST ASSERTIVE - Facts

Content/Body PRESENT DISCUSS - Research & Thoughts

Conclusion FUTURE SUGGEST - Closure




Assighment Plan

Introduction What is SCAMPER and use

a'a

a

Product and its use

Content/Body - E _ Apply SCAMPER

<

@

(Vo)
Conclusion Benefits of the

_ _ new product




Sources

Resource Centre
Lecture Notes/Slides
Books - suggested reading lists

Online




Resource Centre

HOME 1 ACADERY DaTA PROTECTION DEBRT RECOVERY EMPLOYMENT SERVACES HEWSEVENTS CONTACT Q




Resource Centre

HOME 21 ACALE MY DATA PROTECTION DERT RECOVERY EMPLOYMENT SERVICES NEWSEVENTS CONTALT L@ ]

Opportunities Part 1

Corg Raading List

Supplementary Reading List



Lecture Notes/Slides

Creating a Business

Lecture Title: Opportunities Part 1

Lecturer: Angelito Sciberras
Date: 19 October 2022




Lecture Notes/Slides

Overview

a team brainstorming technique used to develop or
improve products or services




Books - suggested reading lists

Y 17
Essentials of Entrepreneurship Q~
and Small Business
Management - ;
grss"1

Text Scanner OCR

rborough ¢ Jefirey R, Cornwall




Online

Google Scholar




Online

e Check that sources are reliable

* Undergraduate Diploma in Business Administratio
* Avoid Wikipedia

* Use keywords



Online

SCAMPER is an acronym for Substitute, Combine, Adapt,
Modify/Magnify, Purpose, Eliminate/Minimize and
Rearrange/Reverse. Substitute: What can be replaced? ( for
example, components, materials, people)

MNetmind

s iinetmind net » scamper-technmue-raguce Qo

SCAMPER Technique — Reduce, Reuse, Recycle... or Reinvent




Online

gerLink
AMPER Tech|

5

The effectivenass of SCAMPER technique on creative ..
POIF | Cuitrer jy asaumes Fusl SCAMPER |

(PDF) The SCAMPER Technigue

The SCAMPER bra

[FDF] The SCAMPER Technigue

i SGAN : i ] Echnig




Online

(Google Scholar
L&

Putiic Acoass Feports For Your Funding Aoancas

Stand on the ghoulders of ganty




Online

pmay The SCAMPER technigus {HTML] Springarcom

Tris SCAMPER biarsleeming lechniue uses 8 sl of el ques s sk &
ia el i Fieal @ enomunty) 1 can ako i wred Klea nle someteng rews 8

ity oL = ard SEE Rl o K|
1T Save &% - s = B . A T (1

[BooK] Scamper on; Games for iImagination developmeni
Wi by dai H FE F. { GO - !

SCAMPER sarvss as (he initial lntter of word phensas that form an ides-spumng checkis
sckiss! s #ho loundston of both Scampsr and ‘Scampssr shnd Scamper

BX i ¥ E q r 'y 1
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abon through SCam par
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The effechivenass of SCAMPER echmique on craalive thinking skills [POF] dergipark. org. i
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SCAMPER lachnigus, since Tene is bmiled siudy aboul @ 1 s simed io aeplons whether SCAMPER

R

Helated searches

aTiper problem selving
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Come up with conospts

Coempars busingss stralegiss

(iws s ideas

Il ke i @ SLOEY

www 1A




What iz a business miodel canvass?

The Businass Mode| Canvas is g strategic management and entreprensurial tool that kelps
businesses visualize, anakyze, and design their business models, 1L was developed by
Alexander Csterwalder and Yves Prgneur and introduced in thedr book "Business Model

Generation.

Maodel Canvas consists of a visual frameéwork divided into nine key buliding

Customar Segments: identity the gifferent groups of customers of market segmenis you
bisiness aims b0 serve, Thase can be based on demographics, needs, behaviors, eic
‘falue Propositions: Define the whigue value or benefits your product or service offers to
each customer segment, What problem does it solve, and why should customers choose

wour solution?

Channels: Determing the various channets or methods you will wse to reach and cngag

4 ot e Ao i ol s o na e g8 g il o
With your cusiomers. | h [ IClude sales inames, Wwenslles, s0CIE| media. B




Wihat is Malta's population and grass domestic product?

As of my last knowledge update in September 2021, the population of Malta was estimated 5 3 5 P O 00

5 = - Lo I
e around ST T T e e el e e e e RO el e O 1o

‘\arious factors l|E2 Dirth rates, immigration, and emigration

egarding Mala's Gro estic Prodoct (GDF), s GOP can also change over time due to

economic growth or contrachion, In 2020, Malta's GOP was estimated (o be approximately i i

£131 billion USD. Please note that these figures are based on data avallable up to 2021, and | S 17 .8 bl I I Io n
do not have access to real-time data, You showld check the fatest statistics from refiable

sources such as the \Workd Bank, international Monetary Fund (IME), ar the gowvernment of

Malta for the most up-to-date Information on bMalta's population and GLE
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The Rubric

Aszignmants Rubric
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The Rubric

Azaignrmants Rubrig

Ny




Submission Order

e Assignment Submission Form - indicate question you are answering
* Cover Page
* Contents Page

* Answer
* Times New Roman
* Size 12
* 1.5 line spacing
e Justified

* References




Choose a free car




From the cover page of the Annual Report

DAIMLER

KIA NOTORS

C




The Annual Report of a reputable car
manufacturer




Your Assignments

The function of a title or cover page is that it allows the reader to identify your work at a

glance, but it can also help your assignments to look neater and more professionally put-
together.




Cover Page




Cover Page




Cover Page

Tite, Student’s Name, Teachear's Name, |

Course Intake month and year,
Submission Date, Meathy finished-no

L=l )

(Document t




Cover Page

FINANCIAL ACCOUNTING

Printiples and Cancepts




Referencing System

All cited works, both text and visual, are

Citations done in the correct format with no
Brrors.




Referencing System

Relerancus
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Referencing System
Reference & Bibliography




Harvard Referencing




Referencing System




Referencing System
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Referencing System

citethisforme.com




Cover Page

Font
Times New Roman

Creative and attractive cover, clear Font Slze
Appearance organization, readable and neat, title 1) 12pt
page, table of contents. .
' Titles - 14pt

Line Spacing
1.5

Justified

Page Numbering




Table of Contents

Creative and attractive cover, clear
Appearance organization, readable and neat, title

page, table of contents.




Report

Headings and subheadings: Reports are typically broken
up into sections, divided by headings and subheadings, to
facilitate browsing and scanning.

Use numbering
1. Heading

1.1 Sub Heading
1.1.1 Sub Sub Heading




Assignment



https://www.advisory21.com.mt/wp-content/uploads/2024/10/2466663768-Assignment_Redacted.pdf
https://www.advisory21.com.mt/wp-content/uploads/2024/10/2466663768-Assignment_Redacted.pdf
https://www.advisory21.com.mt/wp-content/uploads/2024/10/2466663768-Assignment_Redacted.pdf
https://www.advisory21.com.mt/wp-content/uploads/2024/10/2466663768-Assignment_Redacted.pdf
https://www.advisory21.com.mt/wp-content/uploads/2024/10/2466663768-Assignment_Redacted.pdf

Assignment

e Maximum score 100

* Weighted 55







Next Session

Make sure that you get your lap-tops with you and that they have office installed




Introduction Session 03

Lecture Title: Undergraduate Diploma

Lecturer: Mr Angelito Sciberras
Date: 20 May 2026
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