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Foreword

|50} [The Imternational {hrganization for Standardization) 15 a worldwide tederatinn of national standards
modies ([50F member hadiez). The work of preparing International Standards 15 normally carried out
through [50 technical committess, Each member body interested in a subject for which a technical
committes has been established has the right to be represented on that committee, nternational
orgattizatlons, governmental and nen-goevernmental, (n Halson with 150, also Lake part In the work,
150 collabuorates closely with the Inlernational Electrolechnical Comumission [[ECY on all malters of
clecirolechnical slandardizalion,

The procedures used to develop this document and thnse intended for its further maintenance are
descrined in the 150/1EC Drectives, Part 1. In particalar the different approwval criteria needead tor the
ditferent tvpes of [50 documents should be noted, This document was drafted in accordance with the
editorial rules of the [S0/IEC Directives, Part 2 (see vwwrwisoorgSdirectives).

Allenlion is drawn Lo e possibiliby Lhal sume of Lhe elemenls of Lhis decumenl may be the subject of
patent rights. 150 shall not be held responsible for identilying anv vr all such patent cights. Details of
any patent rights identitied during the development of the document will be in the Introduction and for
on the 15() list of patent declarations received {see v isoorg/patents).

ANy trade name used in this document i3 informaton given for the convenience af users and does not
constitute an endorsement,

Fur an explanation en Lhe volunlary nature of slandacds, ke meaniop of [50 specilic lerms amd
cxpressiens related to conformity assessment, as well as information aboout 150 adherence to the
World Trade Orpanization (WD) principles in the Technical Barriers to Trade {"THET) see the following
LR L: s isoonrg fisn/torewnrad.libml.

Thiz document was prepared by Project Committee 15000 283, Oeocupational haaltn and safery
RHIRNQGETen! Sysiems,
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Introduction

(.1 Background

An organization is responsible for the cccupational health and safety of workers and others swho can
b alfected by s aclivibies, This responsibilily includes promoling and protecting their pliveical and
mienlal heallh.

The adoption nf an OH&ES manapgement system is intended to enable an organization tn provide safe
and healthy workplaces, prevent work-related injury and ill health, and continually improse its DH&ES
]'u-s-r’r'm'm.'mce.

0.2 Alm of an OH&S management svsteim

The purpose of an OH&S manazement system is o provide a framework [or managing OHES risks and
opportunities. The aim and intended outcomes of the OHES manapement system are to prevent svork-
related injury and ill health to workers and to provide safe and healthy workplaces; consequently, it
is critically important tor the organizatinn to eliminate havards and minimize OHES risks by taking
eftective praventive and protective measures,

When these measares are applied by the oraanization throush its OHES manazemenl sysiem, Lhey
Improve ils O11&8S perlormance. An DHES managemenl svstem can be more elfeclive and cllicienl when
Laliing carly aclion Lo address opportuniltics ler improvemenl of Q&S perlormance,

Implementing an (JH&S management system conforming to this dncument enables an organization tn
manage its DH&S risks and improve its OH&ES pertnrmance. An DH&ES management s¥stem can assist an
orgamization to fultil its legal requireaments and nther requiremsants,

0.3 Success factors
The implementation of an OHES management svstem is a strategic and operational decision for an

orpanization. The success of the OHES management system depends on leadership, commitment and
participation from all lewvels and functions nf the nrganizatinn.

The implementation and maintenance of an OH&S management system, its effectiveness and its ability
to achieve its intended outcemes are dependent on a number of Key factors, which can include:

d)  top manapement leadership, commitment, responsibilities and accountability;

o] top management developing, leading and promating a culture in the nrganization that supports the
intended nutcomes of the OH&S management system;

¢]  comumunication;
d]  consultation and participation of workers, and, where they exist, workers' representatives:
g} allocartion nf the necessary respurces fo maintain it;

1 OHE&S policies, which are compatible with the overall strategic objectives and direction of the
arganization;

o effective process{es) lor identifving hazards, controlling OHE:S risks and taking advantagse of QHE:S
apportunities;

] continual perfarmance evaluation and meonitoring of the OH&S management system ta improse
OHE&S performance;

11 inlegralivn of the OHI&ES managemenl sysiem iole he organizalion's business processes;

1) OH&S nhijectives that align with the (OHES policy and take into account the orpanization’s hazards,
OH&S risks and (MHES opportunities;

Wi L 150 2HE - All mphts resereed
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] compliance with 115 legal requirements and nther requirements.

Demonstration of successiul implementation of this document can be used by an organization to give
assurance Lo workers and olher mterested parlies that an eflective OILES managemenl svsbem 15 in
place, Adoplion of Lhis decumenl, bowever, will nol in ilsell puarantes preveontion ol work-celaled ojury
and ill health to workers, provision of sale and healthy workplaces and improved OH&S perlormance.

The level of detail, the complexity, the extent of documented information and the resources needed
o ensure the success of an nl'gr:ni:r.nfinn“:; TTH &S management system wrill -I'.|-F:|_‘.IE!T|-!'.| 1 a numbear of

factors, such as:

the ereantzalion’s context (e nwmber of workers, size, geography, culbure, legal ceguirements amd
aolher requircmenls];

— the scope of the organizatinn’s OH&S management system;
— the mature af the crzanization’s acrivities and the related OHS risks,

0.4 Plan-Do-Check-Act cvele

The (OHES management system approach applied in this document is founded on the concept of Plan-
No-{heck-Act ( PIYCA]

The POCA concept is an iterative process used by organizarions to achisve continual improvement, [t
cat be applied to o management system and o each of its individual elements, as Follows;

4)  Plan: determine and assess OHES risks, OH&S vpportunitics and other risks and  other
opportunities, establish OH&ES objectives and processes necessary to deliver results in aceordance
with the nrganization's OHES policy;

B Do implement the processes as plannead;

¢]  Checls: monilor and measure aclivilies and processes wilh regacd Lo the OHE&S policy and OHES
abjeclives, and repart Lthe resalls;

d)] Act: take actions to continually improve the (OHES performance to achieve the intended outcomes.

Thiz document incorporates the POCA concept into a new frameswaork, as shown in Figure 1,

2 [50 2071 - AlL righss reservad Wi
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NOTE The aumbers given in brackets reter to the clause numbers in this document.
Figure 1 — Relationship between PDCA and the framework in this document

0.5 Contents of this document

This document conforms to 1500 requireaments for management system standards. These requiremeants
in<lude a high level structure, identical core text and commaon Cerms with core definitions, designed o
benefit users implementing multiple IS0 management svstem standards.,

This docurment does not include requirements specilic te other subjects, such as those for quality, social
responsibility, environmental, securiby or fingancial management, thooeh its elements can be aligned or
inteprated with those of other management systems.

Thizs document containg reguirements that can be used by an crganization to implement an OH&S
management svstem and to assess caonformity, An organization that wishes to demonstrare conformity
to this decument can de so by

—  making a sell-determination and sell-declaration, or

— seeking contirmatinn of its contormity hy parties having an interest in the nrganization, such as
CUSTOTNETSE, 07

— seeking conflirmation of its seli-declaraticn by a party external tao the organization, or
—  seeking certilication /repistration of iks OH&S manapement svstem by an external orpanization.

Clauses [ to 3 inthis document setout the scope, normative references and terms and detinitions which
apply to the nse of this document, while Clanses 4 to 10 contain the requirements to he used ro assess
cottformity to this document, Annex A provides informative explanations fo these requirements, The
terms and definitions in Clause & are arranged in conceptual order, with an alphabetical index provided
al Lhe eod of Chis document.

vl 20150 28 - All nphits roseeved
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In this document, the tnllowing verhal torms are uzed:

a)  "shall” indleates o requlrement;

B “should” indicates a recommendation;

¢l "may indicates a permission;

dl "can” indicates a possibility or a capability,

Informalivn marked as "NOTE" i Jur puidance in understanding or clarilving the associated

requirement. "Motes o entrv” used in Glagse 3 provide additional information that supplements the
terminological data and can contain provisions relating to the use of a term.

i (500 ZMIR - Al rights reseread 1k
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INTERNATIONAL STANDARD IS0 45001:2018

Occupational health and safety management systems —
Requirements with guidance for use

1 Scope
This document specifies requirements for an occupational health and safety [OHES] manapement
svstem, and pives guidance for its use, to enable organizations to provide sate and healthy workplaces

v preventing work-related injury and ill health, as well as by proactively improsing its OH&ES
nertormance.

This docurment s applicable 1o any organizalion that wishes Lo establish, tmplement and mainlain an
O118&5 management svstem Lo improve eecupational health and salely, eliminate hozards and minimize
O118:5 risls [including system deliciencies), take advantape of QHES opportunitics, and address O1ES
mandpeement svstem nonconformities associabed with its activities.

This document |'|I.=!|]'I.'-'. an nrganimrinn o achieave the intended outcomes ot its (IH&S managament
system. Consistentwith the nl'gnni:r.;ltinn“s OHES |__'!-|'||i|_'._"§.':, Fhe intended outcomes ot an OOHES mia nagement
svstety inclhide:

) continual improvenwenl of O11&S peclormance;

n]  fulfilment of legal requirements and other requirements;

c] achievement of OH&S abjectives.

This docurment 1s applicable Lo any organization repardless of s size, Wvpe and aclivities, I 1s
applicable Lo the O11&S risks under the ecreanizalion’s coobrol, Laking inlo accounl Taclors such as the

context in swhich the orpanization operates and the needs and expectations of its workers and other
interested parties.

Thizs document does not state specific criteria for OH&ES pertarmance, nor is it prescriprive ahout the
design of an OH&S management systen,

This document enables an ergantzalion, theouah ils OHES macagemenl svsbem, Lo intesrate olher
dasprols ol health and salely, such as worker welloess fweellbeing,

Thiz document does not address issues such as prnrJurI: !-:..'-if-El'_'!.-'. property -:']:image o environmental
im]'m s, |'I-F!_1_.’I'|T|-!'.| Fhe risks tn wrorkers and other relevant interestad na rties.

This document can be wsed in whaole or in part to systematically improve occupational health and
salely managemenl. However, clalms of confoermily te this document are nol acceplable unless all
s requicemments are ncorporaled inlo an orgacizalion’s OH&S manapement svsbom and (ulfilled
wilhoul exclusion.

2 MNormative references

There ate nn normative rererences im this dacimment,

3 Terms and delinitions

For the purpuoses of this docwment, the following terms and delinitions applv.

1500 and IEC maintain terminological databases for use in standardization at the following add resses:

— 150 Omline browsing plattorm: available ar hrtps:fwwwiisonrg ahp

i (500 ZMIR - Al rights reseread 1
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— |IEC Electronpedia: availahle at httpe S fwwewelectropedia.aorg

3.1

organization

person or group of people Lhal has s oven funclions wilh responsibilivies, authorilies and relalionships
to achivve its objectives [A.10]

Mote 1 boentry: The conceptatorganization includes, bt is not mited to sole-trader, caompany. carparation, firm.,
enterprize. avtharity, partaership, charity ar institution, ar past or combination thereof, wwhather incorporated
ar nat, public or privata.

Mote 2 to entrv: This constitutes one of the common ferms and core definitions for 150 managemeant syskam
standards given tn Annex 50 of the Consalidated 150 Supplament ta the 150/ 1EC Directives, Mare 1.

3.2

interested party [preferrad term)

stakeholder (admitted term)

person or organization (3.1) that can affect, be affected by, or percelve itself to be affected by a
decision or activily

mote 1 to entry: This constitutes one of the common terms and core definitions for 150 management syvstem
standards miven in Annex 5L of the Consclhidated 150 Supplement ta the 130/ 1EC Directives, Part 1.

£.3
wirker
NETson ]1|=:r'r'n|'|11[ng winThk or work-related activities that are under the contrinl ot the ﬁ-rgnm';rr:'.‘:."nn [-i IJ

Wil 1oL BTy Firsoin s [I-!_'I'l-lll'rl'l weiirls oo work-roeliabed aelivities gnder varioos aer '.||'|g|:rr||::rll.;.'. [I.:Iilil LIF” l.|r|J_1::|'.|_|,
yich s r::gu'::ur"l:_.' N I_-:_'|1|[|-::-r:'.r'i'|_'!.'_. irtlermil I:.:nl]_‘y ar sezisnl by -:,::l:-:ll::l'ﬂ_'!.' or o a par-Lime bz,

MNube 2 o enbey; Weorkers include fog seeocgremend U5 121 manazerial aod non-mansgecial persons,

Mote A Lo entrys The worls or wwork-related activities peclormaed wnder the contool of the organization may e
prriormed by workers employed by the erganization, workers of external providers, contractors, individoals,
agenyy workors, and by other persons to e cxtent the organization shares control over their worls or work
related activibios, according o the context of the organization,

3.4
parlicipalion
involvement in decision-making

Mote 1 to encry: Farticipation includes engaging health and safety commitbees and workers represantatives,
whare they exist

3.5
consultation
seeking views belore making a decision

Mote L to cntry: Consultation includes engaging health and salety committees and workers' representatives,
where they cxist.

3.0
workplace
place under the control of the arganizotion | 3.1) where a person needs tn be or to go for work purpnses

Wnke 1 L entey: The neganization's responsibilities undear The (RSN prondgemond seetom U401 for Ehe senrkplace
depend an the desree of aontrol nvar the warkplace,

X L 150 2HE - All mphts resereed
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3.7

contractonr

external cergonization (2.1 providing services o the orzanization in accordance with agreed
specifications, terms and conditions

Sote 1 te cotey: Services may inclhade construction activities, among othaers,

3.5
requirement
need nr expectatinn that is stated, generally implied or nhligatory

wnte T oo entey: "Ganerally implied” means that 10 s cestom or conmon practice Tone the orgaedzation [3.7] and
Fderashed porties [3.2] that the seed ar expectation under constdasatinn 15 implled.

ot toentrys A speciled requirement is owe that 5 sBaled, for esample in decarmcoded informabiog [1.21],

Sube 3 L enlry: This constitules oo of Ule commmoe termes and core delinitions Tor 150 r||;=||'|:,1g|:rr|-:,:'|l_ swmlam
siznilireds given in Annex S el Ui Coneseslicl il ad 15100 :"il.I[IJ_'-l-!_'I.'II"HI. Lex 1 ]9ie IS Directives, Parl 1,

3.9

legal requirements and other requiremcents

legd] reguirements Lhal an organization [2.1) has W comply wilh and other reguiremends [2.3) Lhat an
oreanization has to or chooses to comply with

Mote 1 Eo entty: For the purpases afthis document, legal requiremants and nthar requirements are thoze relevant
to the OHLY maxgpement systam [4.11).

wote 2 o entry: TLegal requirements and ather reguivements” include the provisions In callective agresmeants,

wnte 2 bo enbry: Lesal requivements and ather requiremants include Ehose that determing the paraonns whe are
wirkkers” UL A reprazentabives In acenrdance with Lws, reculations, collective agresments and practices,

3.10

management system

sel of nterrelated or nteractiong elementls of an organdzaedion {3.1) 1o establish poficies [3.14) and
clpechives (L 100 and processes (220) Lo achieve Lhose objeclives

mote 1 to entrv: A managemeant system can address a single discipline or several disciplines.

mote £ b entry: The system elements include the organization’s structure, roles and responsibilities, planning,
aperation. performance evaluation and improvemeant

Note 3 to entry: The scape of 3 management system mav include the whale of the arganization, specific and
tdantified functiaons of the organization, specific and identifiead sections of the arganizatinon, o one or mare
functions across a group of arganizations.

wote 4 tooentry: This consticutes one of the common ferms and core definitions for 150 managemeant systam
standards miven in Aannex 5L of the Consalidated [50 Supplemeant to the 150/ [EC Directives, Part 1. Naoba 2 to entry
nag heen modified ta clarify some of the wider elements of a management syskam.

311

accupational health and safety management system
OH&S management system
weanagerent systere GL0] or part of a management system used o achieve the Q&S poiicy (2.15]

Hote 1 to entry: The intended outcomes of the OHES management svstem are to prevent ajuey ano 1 heolth
(2 L8 to warkers | 1.d] and to provide sate and healthy warkpiagoes 1G]

Mote L to entry: The terms "occupational health and satety” [OHE&S] and "occupational satety and health” [O5H]
nave the same meaning.

i (500 ZMIR - Al rights reseread A
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312
top management
peraon ar ghoup of people who directs and controls an ergaonization (2.1] atthe highest level

Note L to eotry: Top management bas the power to delegate avthority and provide resources within the
arganization, provided ultiimate responsibiiity Lor the ORES management spstem (G5 L1 s retaimed

Note 2 to entrw: [F the scope of the manogement system [210] covers only parct of an organization, then top
managemaent reters to those who direct and control chat part of the organization.

Mote d to entry: This constitutes one of the common tormes and core definitions for 150 managemont svstem
standards given o Anncex 5L ot the Consolidated [50 Supplement to the IS0/ LEC Directives, Part 1. Mote L to centry
has ooen modibied to clariby the responsibility of top managemaent in relation to an OH&S managenient system,

3.14
effectiveness
extent tn which planned activities are realized and planned resules achieved

wote 1 tooenbey: This constitutes one of the cormmoe terms and core definitions for IS0 managemeant syslam
sbamlards given in Avnes 51l the Comselidatad I3 Supplament Lo Dhe BBV TED Divactives, Farl 1.

3.14
policy

ntentions and directlen of an orgerization [2.1), as lormally cxpressed by ils top ineropermest (212

Mote 1 to entry: This constitutes one of the common terms and cove definitions for 150 management system
standards given in Annex 5L ot the Consalidated 150 Supplement to the 150/ 1EC Directives, Part 1.

.15

accupational health and safety policy

OHE&ES policy

poftey (2,14 1o prevent work-related injury and 1 peqlth (5018) to woerkers (3,3] and ta provide sate and
healthy warkplaees [3.5)

3.16
ubjeclive
result to he achieved

Note 1 ta entey: AR nbjective can be strategic, Eactical, or aparatinmnal.

Note 2 ke entry: Objectives can relate to different dizciplines [such oz Fnancial, health and safeby, and
enviranmental gmals] and can apply ab different levels (such as strategic, nrganization-wide, project, productand
pracess [125]).

Wnke 3 L entey: An abjective can he axpressed In nthar ways, 2 p a5 an intended ouleome, a purpnse, an
aperational eeiterion, a5 an OEEN algective (2000, or by the use of other words wikh similar meaning [eg aim,
o, or Targal].

sote & o entev: This constitutes one of Dhe commnmoe terms and eore definitions For 150 managemenl seslaen
stanndards given in Annex 5L ol the Consolidhated 150 Supplament to Ce ISOSIEC Directives, Pact L The ariginal
wobe d to entey hos heen deletel as the term "OH&ES ohjective” has been delfinel] separately in 307

3.17
occupational health and safety objective

OH&S objective
cijective (A10) sel by the orgeaizolion (A1) to achieve specilic results consistent with the OHES
podicy (413

318

injury and ill health
adverse effect on the phvsical, mental or cognitive condition of a persomn

Mote 1 to entey: Thoese agdverse etfocts include occupaticnal discase, dlness and death,

4 L 150 2HE - All mphts resereed
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Mot o entey: The term “iojury and il bestth™ ienplics Che preseoce of inpuey e i bealch, cither on theie own or
i cembination

3.19
hazard
source with a potential to cause injury and 07 health {3.14)

wote 1 o entry: Hazards can include sources with the potentlal to cansze harm or hazardous slmations, or
clrcumstancas with the patential for exposure leadine e injury and L1 haalch.

3.20
115k
effect of uncertalnty

Sote 1 to cntey: An ctioctis a deviation from the expoctod — positive or noeative,

Note £ toentry: Uncertainty s the state, even partial, of deticiency of information related to, understanding or
knowledee of, an event, its consequence, or ke lihood,

Note d to entry: Risk 1z often characterized by reference to potential "events” [as detined in [50 Guide 735 200%,
3.0.L3] and "consequences” (as detined 1n [80 Quide 73:200%9, 3.0.1.3], or a combination af these,

Mote 4 ta entry: Risk s aoften expressed i terms of a combination of the consequences of an avent [ncluding
changes in circumstances) and the associated “likelihood” (as defined tn 150 Guide 73:2000, 2.6.1.1] of pccurrence.

mote 5 toentry: Inthis document, whare the term "rizsks and apportunities” is used this means 0SS risks [2.21].
OHES oppaortenities ( 2.22]1 and other risks and ather opportunities for the management systam.

Note & to entry: This constitutes one of the common ferms and core definitions tor 150 managemeant systam
standards miven in annex 5L of the Consalidated [50 Supplemeant to the 1500 [EC Diractives, Part 1. Naota & to entry
has been added to clarify the term "risks and oppartunities” farits use within this document,

3.21

accupational health and safety risk

OH&S risk

combination of the likelihaood of occurrence of a work-related hazardous event{s) or exposure[s] and
the severily of ey and O health {3.10] thal can be caused by the event(s] or exposure(s)

3,52
accupational health and safety opportunity

OHE&ES opportunity
ciIrcumstance or ser of circumstances that can lead to improvement of JFSS performance (3.265]

3.23
compelence
abilily Lo apply knowledese and skills Lo achieve inbended resulls

mote 1 to entry: This constitutes one of the common ferms and core defimicions for 150 managemeant system
standards miven in Annex 5L of the Consahdated 150 5upplement to the 150/ EC Directives, Part 1.

3.24
documented information
intormarion requirad o be cantrolled and maimtained by an organizarion (3.0 and the mediom on

which it is contaimed

Mote 1 to cotcy: Devwmented inlormation can be o any locmal and media, and from any source,
Mot 2 to cotry: Doecumented intormation can reder tos

al  the management sirsrem [210], including related processes (223!

b} amfarmation created in order far the organization to operate [documentation):

vl esidence ol resulls achieved [Fecords].
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Nute 3 o entry: This constitutes one of the common terms and core definitions for 150 management sestem
standards given inAnnex S0 ol the Conselidated IS0 Supplement to the SO0 ED Directives, Part L

3.25
Process
set of interrelated or interacting activities which transforms inputs into outputs

Mote 1 to antry: This anmstitutes ong of the common ferms and core definitions for 150 managemeant sysbam
standards given tn Anney 50 af the Consalldatad 150 Supplament te the IS0/ 1EL Diractives, Mare 1.

3.26
procedure
specifled way to carry out an activity or a procvess (3,22

Mote 1 to entey: Procedures may be documented or not,
[SULRCE: 1540 90040:201%, 4.4.5, modilied — Note 1 to entey has been modified.]

327
performance

measurahle result

Note 1 te entry: Perlormance can relate cither to gquantitative or qualitative flindings, Beswlts can be determined
and evaluated by qualitative or quantitative methocds,

Mote & to entry: Performance can relate to the managemont of activities, processes | 4200 products [inclading
seryices), systoms or erganizoadions (4,1

Mote d to entry: This constitutes one of the common termes and core definitions for 150 management syvstem
standards given in Annex 5L ot the Consalidated [50 Supplement to the I50/1EC Directives, Part 1. Mote L to cotry
has ooon modibied to clariby the types of methods that may be wsed for doetermining and cvaluating resualts,

J.24
accupational health and safety performance
(JHES performance

performance (327 ) related to the effectveness [3.13] of the prevention of infury and @il nealta [315] tn
wirrrers [3.5) and the pravision of sate and healthy workplnces (5.6]

3.29

oulsource, verb

make an arrangement where an externgl ergonaetion (2.1) pertorms part of an ereganizations function
or privcess [4.25]

Note 1 Ea entry: An external arganization 12 oukside the scope of the monaggetiene systam (2000, althoaeh the
auksnurced function or process [5 within the scopea.

Note 2 to anktry: This anmstitutes ong of the cemimnm terms and core definitions For 150 managemeant sysbam
standards given tn Anney S0 af the Conselidatad 150 Supplament b Ehe 1S0O/0EL Diractives, Mare 1.

3.30
monitoring
determining the status of a system, a piocess (2250 ) or an activity

Mote 1to entry: To determine the status, there mav be a need to check, supervize or critically observe,

Mote 2 to encry: This constitutes ong of the common terms and core definitions for 150 management system
standards miven in Annex 5L of the Consclidated 1530 Supplement to the 130/ 1EC Directives, Part L.
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3.31
measurament

pracess (2.20] to determine a valne

Mote 1 to entey: This constitutes one of the common terms and core delinitions lor 150 management sestem
stancards given inAnnex 5L ol the Conselidated IS0 Supplement o the 15071EC Directives, Part L

3.32
audit

syvitematic, independent and documented procesy [(4.25) for ehtaining audit evidence and evaluating it
objectively to determine the extent tn which the andit criteria are tultilled

Wik 1 B enbey: Anoaodih can be an internal audit [Tiest pacby) o amn extermal audit Gsecond pavty o thivd parcy],
and i can be g combinaed aadit foombining baao or morea disaiplines).

snte £ Loenbrv: Aninlermal sl itis conducted by Dhe ergeodeeiing [T itsel ] ar Ty an extermal party onils behall
sobe Lo enbey: il evidenee” sl "aodil eriteria® are delined in 150 192071,

Mute 4 o enteys This constitutes vie ol the common termes and core dedinitions Tor 150 managemenl sestaer
slanilicds given inAnnex SL el Che Conselidated 150 Supplement e the 13O0 1EC Directives, Farl L

3.33
conformity
fulfilment of a reguirement [4.4)

Note 1 o entry: This constitutes one of the common ferms and core definitions for 150 managemeant systam
standards miven in Annex 50 of the Consalidated 150 Supplement to the 150/ EC Directives, Mart 1.

3.34

nonconformity
non-tulfilment of o raguirement [3.8]

Mote Lote entey: Nonconbormity relates to reguircmoents in this document and additional QN&ES mencgement
system A1) regquirements that an argeoizadion (5 L) establishes for thscll,

Mote 2 to entry: This constitutes one of the common terms and core definitions for 150 management svstem
standards given in Anncex 5L ot the Consolidated 150 Supplemont to the IS00EC Directives, Part 1, Note Lo eotry
nays been added to clacily the relationship of nonconformitics to the requirements of this document and to the
arganizations own reguirements for its OHES management sysken,

3.35
incident
OUCUTrEncE arising out of, orin the course of, work that could or does resultin infury and il keolth [ 3.1H)

wnte 1 toentey: An incldenbsehere Injury and H haalth ocoers s someatimes referred o as oan Saccident™

ke 2 e entey: Ao iecident wwheaese ocinjoes ol i haalth neewes, Bot has the polential toodo so, nsy be refareead
Eia s s resar-raiss Tnene-hil” ar "rlose call™.

wube 3 Loentry: Aloagh there can bhe one or more rooceeformnities (L8] related Dooan incident, anincident can
alno nerur whers there is no noneonfarmity,

3.36
corrective action
dclivn Lo climinate the cause(s) ol a noncosformile (224) oran incident [ 2.255) and Lo prevenl recurrence

Note 1 to entry: This constitutes one of the common terms and core definitions for 150 management systam
standards miven in Annex 5L of the Consolidated 150 Supplement to the [S0O1EC Directivas, Fart 1. The definition
has been maditied to include reference to "incident”, as incidents are a key factar in occupational health and
safety, yetthe activities needed for resalvring them are the same as for nonconfarmicies, through corractive action.
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3.37

continual improvement

TECUTTINEG ACTIVITY to enhance performance (527

Note 1 te enbry: Enhancing pertormance relates o the use of the ORSS manoagemend sestern U3 L0 o order Lo
achivve improvement in overall GRES performance 5280 consistent with the dR&S poicy JL15] and ORES
odfesiives 5 L7

Mote 2 o oentry: Continual docs pot mean continwous, so the activity does not necd to talee place in all arcas
simultaneouslby,

Mote d to entry: This constitutes one of the common termes and core definitions for 150 management syvstem
standards given in Annex 5L ot the Consalidated [50 Supplement to the I50/1EC Directives, Part 1. Mote L to cotry

has been addoed to clarity the meaning of "performance” in the context of an OHES management svstem; Note 2 to
cotry has been added to clacify the meaning of "continual”,

4 Context of the organization

4.1 Understanding the organization and its context

The vrganization shall determine external and internal issues Chal are relevant to its purpose and that
atfect its ahility to achieve the intended outcome(s) of its OH&S management system.

4.2  Understanding the needs and expectations of workers and other interested parties
T'he nrganization shall determine:

a) the ather interested parties, in addition to workers, that are relevant fo the OH&S
managenment s¥stem,;

] the relevanl oneeds and expeclations (e reguirements) ol workers and olher inlerested parlics;

::] which nt these needs and expectations are, or could hecome, |E!E';F.|] requirements and other
TEQUir&8ments.

4.3 Determining the scope of the OH&S managementl sysbem

The arganization shall determine the houndaries and applhicability af the OH&ES management system o
establish 1ts scope,

When determining this scope, the organization stall;

al  consider the external and internal issues referred toin 4.1;

o] take into account the requirements reterred to in 1.2

¢]  lake inbo aecount the planned or performed work-celated aclivilies,

The OHES management system shall include the activities, products and services within the
organization’s control or influence that can impact the organization’s OHES performance.

The scape shall be available as documented information.

4.4 (OHE&S management system

The organization shall establish, implement, maintain and continually mprove an OH& S manageiment
syvslemny, including Che processes needed and thelr interactions, o accordance with the requirements of
this documenl.
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Leadership and worker participalion

5.1 Leadership and commitment

Top management shall demonstrate leadership and commilment with respect Lo the OHES
matagemenl svslem by

4]

)

)

a)

k]
1)

taking nverall responsihility and accountahility for the prevention of waork-related injury and ill
health, as well as the provision of sate and healthy workplaces and activities;

ansuring that the OH&S policy and related DH&S abjectives are established and are compatihle
with the strategic direction of the arganization;

cnsuring Lhe inlegration of the O1&S managzemenl svslem reguirements inle Lthe vrganizalion's
business processes;

ensuring that the resnurces needed to establish, implement, maintain and improve the OHSS
management s¥stem are available;

communicating the imporlance of elfective OH&S management and of conlorming Lo the OHES
manapernenl svslem requiremenls;

ensuring that the (JHES management system achieves its intended nutcome(s);
directing and supparting persans to contribute tothe effectiveness afthe OH& S management system;
ensuring and promoliog contioual bnprovement;

supporting other relevant management roles to demaonstrate their leadership as it applies to their
areas nt responsihility;

developing, leading and prometing a culture in the organization that supports the intended
auntcemmes af Cthe OHES management systenm:

prolecling workers [rom reprisals sehen reporting incidents, hazards, risles and opperlunilics;

ensuring the organization estanlishes and implerments a2 process(es) tnr consualtatiom and
participation of workers (see 5.7,

m] supporting the establizshment and tunctioning of health and safety committees, [see 2.4 @1 1]].

HNOTE Beterence to "business” n this decument can be interpreted broadly to mean those activities that are
core o the purposes of the organization’s cxistence,

5.2 OHES policy

Top management shall establish, troplement and maiontaion ae OLE&ES policy tal:

a)

includes a commitment to provide safe and healthy working conditions for the prevention of waork-
related injury and ill health and is appropriate to the purpose, size and context of the organizatinn
and to the specitic nature of 115 OH&S risks and OHSS opportunities;

provides a framework for setting the Q1155 abjectives;

includes a commitment to fulfil legal reguirements and other reguirements;
nchides a cnmmitment tn eliminate hazards and reduce OHES risks |[see 5.1.12];
includes a commitment to continwal improvement of the OH& S management system;

includes a commitment Lo consulltalivn and participalion ol workers, and, where Lhey exisl,
workers' representalives.
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The (H&ES policy shall:

—  be available as documented information;
—  be communicated within the vreanization;
— he availahle to interested parties, as anpropriate,;

— be relevant and appropriate.

5.3 OUrganizational roles, responsibilities and authorities

Top mapagement shall ensure that the responsibilities and authorities for relevant roles swithin
the OIM&S manazement system are assioed and communicaled at all levels wilhin Che organtzalion
and mainlained as documenled mlecmation. Workers al cach level of Lhe erganizalion shall assume
responsibility [or those aspects of the OHE&S manapement svstem over wwhich they have control.

~UTE While responsilvility and autharity can be assigned, ultimataly top management 15 skill accountable
far the functioning of the OHE&S managament svstam.

Top management shall aszign the respansihility and autharicy tor:

a)  ensuring Chal the CGH&ES management system conforms to the requirements of this document;

B reporting an the perlormance of Che DHES management system to top manapement.

3.4 Consultation and partdcipaton of workers

The organization shall establish, implement and maintain a process(es) for consultation and
participation of workers ac all applicahle levels and functions, and, where they exist, workers'
reprezentatives, in the development, planming, implementation, pertormance evaluation and actions for
improsement of the (IH&E S management system.

The organmizalion shall;
d)  provide mechanisms, Lime, training and resources necessary for consultation and participation;
NOTE1  Warker representation can he a mechanism for consulbation and parbicipatin:.

o] provide fimely access to clear, undersrandahle and relevant infarmation about the OH&ES
management svstem;

¢]  determine amd remove cbslacles or barriers o particlpalion and mdnimize those  Lhat
cannol be removed;

NOTE 2 Obstacles and barriers can include failure to respond to worker inputs or sugpestions, Language
ar literacy harriers, reprisals or threats of reprizals and policies or practices that discourape ar penalize
worker participatian.

d)] emphasize the consultatinn of non-managerial warkers nn the following:

1] determining the needs and expectations of interested parties (see 4,2);
2} eslablishing the OlE&S policy [sce S22);

3] assigning nrganizational roles, responsibilities and authorities, as applicahle {see 5.3];

41 determining how to fullil legal requirements and ather requirements (see 0.1.3);
o) eslablishing OIL&S vbhjeclives and planning Lo achicwe Lhem (see 0.2);

) determining applicahle controls for cutsnurcing, procurement and contractors [see 8.0.4);
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71 determining what needs to he monitored, measured and evaluated [see 201];

B planning, establishing, implementing and maintaining an audle programme[s) [see 9 2,27;
9 ensuring continual improvement (see 1003);
gl emphasize the participation of non-managerial weorkers in the following,
1] determining the mechanisms for their consultation and participation;
2} idenlilying hazards and assessing risks and opportunilics {see G.L1 and 6.1.2];
3} determining actions to eliminate hazards and reduce HES risks (see 0.4

4] determining competence  requirements, training  needs,  fraining  and  evaluaring
training (see 7.21;

o) delermining whal neceds Lo be communicated and howe Lhis will be done (see 24

) determining control measures and their effective implementation and use (see 8.1,
8.1.3 and /.2);

71 Imvestigating incldents and nonconfermities and determining corrective actions [see 10,20,
SOTE Z  Emphasizing the consultation and participation of non-managerial workers 15 intended to apply to
prersens carryving out the work activities, but is not intended to exclude, for example, managors who are impactod
by weorl activities or other factors in the organization.

SOTE4 It is recopnized that the provision of training at no cost to worleers and the provision of training
during working hours, where possible, can remove signiticant barriers to worker participation.

& Planning

6.1 Actions to address risks and opportunities

6.1.1 General

When planning Tor the OIL&S management system, e organization shall consider the lssues relerred
L e 21 (eontext], Che requirements celerred Lo i 42 (ioterested partices) amd 4.8 {the scope of ils
Q1185 manapement svslem] and delermine the riskys and opportunilics thal need Lo be addressed Lo:

a) give assurance thatthe (OHES management system can achieve its intended outcome(s);

b prevent, o reduce, undesired effects;

¢]  achivve continual improvenenl.

When determining the risks and opportunities for the OHES management system and its intended
outcnmes that need to he addressed, the organizatinn shall take intn acoount:

—  hazards (see b1, 2.1];

Q1185 risks and vlher risks (see 0.1.2.2);
— (H&S npportunities and nther opportunities (see 6..2.3)
— legal requirements and other reqguirements (see 1.3,

The vrganizalion, in s plaoniog process[es], shall determine and assess the risks and opportunilics
Lhal are relevant Lo the inbended voleomes of the OES managemenl svslem associaled with chanpes
in the orpanization, its processes or the OHES management system. [n the case of planned chanpes,
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nermanent or temporary, this assessment shall he undertaken hefore the change 15 implemenred
(eee 2.1.3]).

Thee orgamazalion shall maictain docurmented nlermation on:

risks and opportunities;

the ]'urnr:ﬁﬁ..c[ﬂqj- and actinns needed to determine and address its T1isks and n]}]mrhmin'e.'; I:_.'EE'-F! e
to a4 to the extent necessary to have confidence that they are carried out as planned.

6.1.2  Hazard identification and assessment of risks and opportunities

G.1.2.1 Hazard identification

T'he nrganizatinon shall establish, implement and maintain a process(es) for hazard identitication that is
aongning and proactive. The process[es] shall take intn account, but not be limited to:

)

o)

1]

12

hose work is organized, social factors [inchiding werkload, wark hours, victimization, harassment
and bullying], leadership and the culture [n the organization;

routine and non-routine activities and sitvations, including hasards arising from:
11 intrastructure, equipment, materials, suhstances and the physical conditions of the warkplace,

2} product and service design, research, developiment, testing, production, assembly, construction,
cervice dellvery, malnbenance and disposal;

4] human factors;
41 how the work is pertarmed;

past relevant incidents, internal or external te the organization, ncluding emergencies, and
Lthelr causes;

patential emergency situationg:
neople, including consideration of:

1] those wilh access 1o Lhe workiplace and thelr activities, including workers, conlractors, visilors
and other persons;

2} those in the vicinity of the workplace who can be affected by the activities of the organization;

3] warkers ara location not under the direct control of the organization;

ather 1ssues, Including consideration of;

1] the desipn of work arcas, processes, installations, machinery/equipment, operating procedures
and work nrganization, including their adaptation to the needs and capahilities of the

wintTkers invnlved;

A} situations ocourring in the vicinity of the workplace cansed by work-related activities under
the contral of the erganlzation;

4]  situwations not controlled by the orpanization and occurring in Cthe vicinity of twe saorkplace
that can cause injury and ill health to persons in the workplace:

artual or proposed changes in oarganization, operations, processes, activities and the OH&S
management svstem [see 5,1,3);

changes i kKoowledge of, and mlermation aboul, hazards,
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61232  Assessment of OOHES risks and other risks to the OH&ES management system
The nrganimﬁnn chall establish, 'iI11|_‘.l|F!l'|'|E!TI1' and maintain a nrn EE::!;[E.';_] toe

a)  assess OH&S rvisks from the Identified hazards, while taking into account the effectiveness of
exisling conlrols;

b]  determine and assess the other risks related to the estabhlishment, implementation, operation and
maintenance of the (H&ES management system.

The arganization’s merhodologviies] and criteria for the assesament of OH&S risks shall he defined
with respect to their scope, nature and timing to ensure they are proactive rather than reactive
and are wsed 1o a svstemalle way, Documented informatien shall be mainlained and relained cn the
melhodolopyies] and criteria.

6.1.2.3 Assessment of OH&S opportunities and other opportunities for the OH&S
management system

The vrganicalion shall ecstablish, implemenl and mainlain a process[es] o assess:

a) OH&S npportunities to enhance (OH&S performance, while taking into account planned changes to
the organizatinn, its policies, Its processes or its activities and:

1] opportunities to adapt work, vwork organization and svork environment to workers;
2} opporlunilics w eliminale hazards and redoce O1L&S risks;
o] other opportunities tnr improving the OOH&S management svstem.

NFLE OHES risks sl OHES nppertonities can resull in aller risks oaoul other opportunities Sor Hhe

AT HHIFESR TS

6.1.3 Determination of legal requirements and other requirements
The nrganization shall establish, implement. and maintain a processfes] o

a)  determine and have access to up-to-date legal reguirements and other requirements that are
applicable Lo fis hazards, OH&S risks and OHES managemenl sysletm;

o] determine himes these leeal reguirements and other reguirements apply to the orpanization and
what needs tn be communicated:

c] take these Jegal requirements and other requirements into account when establishing,
implementing, maintaining and continually improving irs OH&S management sv¥stetm,

The vrpanizalion shall mainlain and relain documenled informalion on ks lesal ceguirements and
otbwer requirements and shall ensure Chat it is updated Lo reflect any changes.

~OTE Legal requirements and ather requirements can resultin riszs and apportunities for the oraanization.

G.1.4 Planning aclion
The vrganization shall plan:
a) actinms ro:

1] address these risks and opportunities (see &,1,2,2 and 6,12, 3];

2} address legal reguirements and other requirements (see £.1.3);
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3| prepare tor and respond o emergency situarions [see 5.2,

o] hosw o

1] inteprate and implement the actions into ils OH&S manapement system processes or other
DUSINESS Processes’

1} avaluate the etrectivveness of these actions.

The organization shall take into account the hieracchy of controls {see 9,120 and outputs from the
OIT&S managerment svslem when planoing Lo Lake aclion.

When planning its actions, the nrganization shall consider hest practices, technological options and
tinancial, operatinnal and business requirements.

6.2 ON&S objectives and planning to achieve them

6.2.1  OHES objeclives

The orpanization shall establish OH&S ohjectives at relevant functions and levels in order Lo maintain
and continually improve the OHE&S manapgement svstem and OH&S performance (see 10.4)].

The H&S nhjectives shall:
a)  be consistent with e OHES policy;
B]  he measurahle (il practicable] or capable of performance evaluation;
¢l take intn acooumnt:
1] applicable requlrements;
2} the results of the assessmoent of risks and opportunitics [see G122 and 1.2 31;

] the results of consultatinn with workers (see 54) and, where they exist, workers’
representatives,

d]l  be monitored;
¢} becommunicated;

t] heupdated as appropriate.

622  Planning to achieve DH&S ohjectives
When planning how to achieve its (OH&S nhjectives, the organization shall determine:

a)  what will be done;

] whal resources will be required;

¢l whowill be responsihle;

dl  when it will be completead;

e} howe Lhe resulls will be evalualed, including indicalors for moniloring;

f1 how the actions to achieve (OH&S objectives will be integrated intn the nrganization's
MISINSss Proacesses,

The craanization shall maintain and retain decumented information on the DH&S objectives and plans
Lo achieve them.
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7 Supporl

7.1 Resources

The organjzatlon shall determine and provide the rescurces needed for Lhe establisheoent,
implementation, maimlenance and continual improverent of Cle OHES management svslooo.

7.4 Competence
The vrganizalion shall:
a) determine the necessary competence of workers that affects or can affect its OHES performance;

b]  ensure that workers are competent [including the ability to dentify hazards] on the hasis of
appropriate education, training or experience;

¢]  where applicable, talke actions Lo acouire and maintain the necessary competence, and evaluate the
effectiveness of the actions taken:

d) Tetain appropriate documentad information as evidence of competence,

NETTL Applicable aetiomns can inclode, Toe examnple, Uhe provisien ol training lo, Che menlaring of, or Lhe re-
asignrnenl ol vurrently emplovel persons, or the hiving or contracting of compelent persons,

7.3 AwAreness
Workers shall be made aware of;
d)  Lhe O&S policy and OHES objeclives;

0] their contribution to the efectiveness of the OHES manapement system, including the benefits nf
'iTI'I'|'I rowed (THES l'.nerfnrmanr.e',

¢] the implications and potential consequences of not conforming to the OH&ES management system
redquirertents;

d]  incidents and the outcemes of investipations that are relevant to Chem;
gl haxards, OH&ES risks and actions determined that are relevant to them;

1 theability to remave themselves rom workl situarions that they consider present an imminent and
serious danger Lo thelr Ile or health, as well as the arrangements for protecting Chee (eom ungduoe
conscyguences for doing so.

7.4 Communication

741 General

The arganization shall establish, implement and maintain the process(es] needed for the internal and
exlernal commurdcalions relevant Lo Che CILES manazement system, including determining:

a) onwhatitwill communicate;
o] when tn communicare;
¢]  with whaom to communicare;
1] internally among the varicos levels and Tunetions of the oreganization;

2} amnng contractors and visitors tn the workplace;
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3] ammmgoather interested parties;

]l how Co communicate,

The organtzation shall take into account diversity aspects (g pender, language, culture, litkeracy,
disability] when considering its communication needs.

The nrg.‘mimﬁnn shall ensure that the wviews nt external interested 11-:31'11'-?-5 are cnnsidered 1n
astablishing 115 communication process[es],

When establishiog s communication process(es), Lhe organizalion shall:
— take intn account its legal requirements and other requirements;

— ensurethat OH&S intormation 1o be communicated is consistentwith information genarated within
the OH&ZS management svstem, and is reliable.

The vraanizalion shall cespend Lo relevant communications on ks 01145 management svsbeon,

The organization shall retain documented information as evidence of its communications, as
Anpropriate.

742  Internal communication
The nrganizatiom shall:

a)  internally communicate information relevant to the OHE&S management system ameng the variowns
levels and functions of the organization, nclading changes to the OH&S management systen, as
dpproprials;

bl ensure its communication process(es] enables workers to contribute to continual improvement.

7432  External communication

T'he organization shall externally commumnicate information relevant to the OH&S management system,
as estahlished by the organization's communicatinn process|es]) and taking into account its legal
requirements and nther requiremeants.

7.5 Documented information

7.5.1 General
T'he oreanization's OH&S manapement syvstem shall include:
a)  documented intormartion required hy this document;

b documented information determined by the organization as being necessary for the effectiveness
of Lhe OILES managemenl systen,

~OTE The extent of documented information for an OH&S management system can differ from one
arganization to another dus to:

— the size af organization and its type af activities, pracesses, products and services:
— the need to demanstrate fultilvnent of legal requirements and ather requirements:
— the complexity of processas and theirinteractions:

— the competence afwaorkers,

16 20150 28 - All nphits roseeved



150 45001:2018

7.5.2  Creating and updating
When creating and updating documentad intormation, the organizatiom shall ensure appropriate:

a)  identification and description [e.g. a title, date, author or reference number);
] Tormat (e.e. languape, soltware version, graphics) and media [ee paper, electronic);

¢l review and approval fnr suitability and adequacy.

7.5.3 Control of docomented information

Documented information requirad by the OOH&S management system and hy this document shall he
controlled to ensure:

a)  1U1s avadlable and sultable for use, where and when 118 needed;
o] itis adeguately protected [ep. from loss of conlidentiality, improper use or loss of integrity].

For the contral of documented informatinm, the organization shall address the tollnwing activities,
as apphicable:

distoibulion, access, retrieval amd use;
—  storape and preservation, including preservation of legibility:
— control of changes [e.g. version control };
— retention and disposition
Dacumented information of external crigin determined by the orpanization to be necessary for
the planning and operation of the OHES management system shall he identified, as appropriate,

and controlled.

NOTUE T Aceess con bmply a deciston regamding the permizsion to ey the docomented inforaation only, ar
the permission and autharicy oo viaw and change the docomented information,

NOUUE 20 Access toorelevant decumentad information inchides aceess by oworkers, and, wheare thay axisl,
wenrkers represenbatives.

8 Operalion

H.1 COperational planning and control

H.1.1 General

The nrganizatinn shall plan, implement, control and maintain the processes needead to mest requirements
of the TIH&S management system, and to implement the actions determinad in Clause 6, hy:

a)  establishing criteria for the processes;
b implementing control of the processes in accordance with te criteria;

¢]  maintaining and retaining documented information tn the exrent necessary to have contidence
that the pracesses have heen carried our as planned;

dl  adapting work Lo workers.

AL multi-emplover workplaces, the orpanization shall coordinate the relevant parts of the OHES
management system with the nther organizatinns.
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8.1.2  Eliminating harards and reducing OH&S risks

The arganization shall estahlish, implement and maintain a process{es] tor the elimination of hazards
and reduction of OHS&S risks using the following hierarchy of contrals;

a)  elininate the hazaed;

b]  substitute with less hazardous processes, operations, materials or eguipment:
¢l use engineeTing controls and rearganization of work;

Al use acdministralive controls, mcluding Lralning:

¢} use adeguale personal protective eguipment.

~UOTE Inmany countries, legal requirements and other requirements include cha requiremeant that personal
protective equipiment (FPIEY 15 provided at no oost B workears,

413 Manapement of chanpe

T'he arpanization shall establish a process(es] for the implementation and control of planned temporary
and permanent chanpes that impact OH&ES performance, including:

Ay new products, services and  processes, or changes to exXisting products, services and
processes, including;

warkplace localions and surroundings;
— wtk nrganizatinn,
—  warking conditions;
cyuiproienl;
— vtk force;
o] changes o legal requirements and ather requiremants;
¢]  changes in koowledege or informatien aboul hazards and O0L&S risks;
d)  developments in knowledge and technolopy.

The arganization shall review the consequences of nnintended changes, taking action to mitigare any
adverse effects, A5 NeCeSSATY,

MOTE Changes can reswll in risles aond epportunibics,
8.1.4 Procurement

f.1.41 General

The organization shall estahlish, implement and maintain a process(es] tn control the procurement nf
provducts and services in arder to ensure their contarmity to its OH&S management system.

f.1.4.2 Contractors

The nrganization shall cosrdinate its procurement process(@s) with 1ts contractors, in arder to idencify
nazards and to assess and control the OH&S risks arising firom:

a)  the conlractors” activities and operations that impact the organizalion;

h]  the organization’s activities and operations that impact the contractors” workers;
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¢]  the contractors” activities and aperations rhat impact other interested parties in the workplace.

The organlzation shall ensure that the requirements of its OH&S monagement systeim arve met by
conlractors and thetr workers, The crsantzalion’s procucement process{es] shall delioe and apply
oceupdalivnal heallth and salely crileria lor Lhe seleclion ol conlraclors.

~OTE It can e helptul to include the occupational health and safety criteria for the selection of contractors
i the contractual documents.

4.1.43 Oulsourcing

The organization shall cosure Lthat oulsvurced Tunctions and processes are conlrolled. The organizalion
cshall ensure that its outsourcing arrangements are consistent with legal reguirements and other
requirements and with achieving the intended outcomes of the OH&ES management system. The tvpe
and degres of contrnl to be applied tn these functions and processes shall be defined within the (OHES
managemeant svstam,

“'E Coordlination with exiarnal [||'||'.'i-:||-.r.~. S Bt B T -::-rgiln'.:-'.:lli-::-ll Fov addil ress Ny i:ﬂ]li]l" I Tzt
cbsoreing has onits OH&ES performanee,

3.2 Emergency preparedness and response

The arganization shall estahlish, implement and maintain a process{es] needed to prepare for and
respand ta potential emergendy situations, as identified in .1, 2.1, including:

4)  ostablishing & planned response te emergency situations, including the provision of first aid;
n]  providing training for the planned response;
c]  periadically testing and exercising the planned response capalility;

dl  evalualing performance and, as necessacy, revising the planned response, includiog aller Lesting
and, in particular, aller the oceurrence ol conerpency silualions;

gl communicating and providing  relevant informatinn tn all workers on their duties and
respansinilities;

1 ecommunicating relevant nformation o contractors, visibors, emergendy response services,
aovernment authorilies and, as appropriate, e local commueity;

o] taking into account the needs and capahilities of all relevant interested parties and ensuring their
involvement, as appropriate, in the development of the planned response.

The arganization shall maintain and retain documented information on the process(es) and on the
plans for responding to potential emergency sitiations.

9 Performance evaluation

9.1 Monitoring, measurement, analysis and performance evaluation

9.1.1 General

The organization shall establish, implement and maintain a process(es) for monitoring, measurement,
analysis and performance evaluation,

The vrganicalion shall delermine:
.':I_:I what needs tn he monitorad amd measureard, inr.lurlin_g'.

1]  the extent towhich legal requirements and other requirements are fulfilled;
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A} s activities and aperarions related tn identitied hazards, risks and apnormnities;

3] progress towards achlevement of the organization’s OH&S objectives;
4]  effectiveness ol operational and other controls;

h]  the methods for monitoring, measurement, analysis and performance evaluation, as applicahle, tn
ensure valid results:

¢] the criteria against which the organization will evaluate lts OI&S performance;
d]  when the monitoring and measuring shall be performed;

)  when the results from maonitoring and measurement shall he analysed, evaluared and
communicared.

The organization shall evaloate the OIIE&S perlormance and determine the elfectiveness of Lhe OHES
managemenl sy sler

The organization shall ensure that monitoring and measuring equipment is calibrated or verified as
applicable, and is used and maintained as appropriate.

NOLE There can be lagal vequiremeants of alher frequirements (eog national oF interational sBndaeds)
concerning the calibeation oesarification ol monitoving and meansaring sgquipnent.

The organization shall retain appropriate documented informaticn:
a% evidenoe of Lhe resulls of monitoring, measurement, analvsis and performance evalualion;

— on the maintenance, calihration nr veritication of measuring eguipment.

9.1.2  Evaluation of compliance

T'he nrganization shall establish, immplement and maintain a process[es] tor evaluating compliance with
legal requirements and ather requirements (see f.].3].

The organization shall;
d4) determine the freguency and method(s] Tor the evaluation of compliance;

b evaluate compliance and take action if neaded [see 10.2);

¢]  maintain knowledge and understanding of its compliance status with legal requirements and cther
reguiretnents;

d]  retain documented information of the compliance evaluation result{s).
2.2 Internal audit

9.2.1 General

The ereanizalion shall conduct internal audils al planoed ntervals Lo provide informalion oo whether
Lhe O11E&S manapemenl svs Lo

al confnrmstn:

1] rthe arganization’s own requirements for its OHES management system, including the OHE&S
policy and OH&S objectives;

2} the reguirements of Lhis docurmend;

h] 15 F:H'E-r.til.'e-ljr' i|11pIE1'n-.=! nted amd maintainec.
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.22 Intermal andit programme

The nrganimﬁnn chall:

1)

]

plan, establish, implement and malntaln an awdit programme(s] including the requency, methods,
responsibilities, consullation, planning ceguirements and ceporting, which shall lake ol
consideralion Lhe impoerlance of Lhe processes concerned and Lhe resolls of previous awdis;

define the audit criteria and scope for each audit;

¢] selectauditors and conduct andits to ensure ahjectivicy and the impartiality of the andit process,

dl  ensure that the cesults of the awdits are reported e relevant managers; cosure that relevant awdit
riesulls are reported Lo oworkers, and, where they exisl, worleers' representalives, and olher relevanl
interested parties;

e} take actinm to address nonconfnrmities and  continually improwe its (JH&S  pertormance
[see Clanse 10}

1 retam decumented informaltion as evidence of Lhe implementation of Che audit programime and the
aundil results,

~OTE For more information on avditing and the competence of auditors, see [50 1907171,

9.5 Management review

Top manapement shall review the organization's OH&ES manazement system, at planned intervals, Lo
ensure its continuing suitahility, adequacy and effectiveness.

The management reviesw shall include consideration of:

1)
a]

d)

)

the stalus of actions [Foin previons manageimnenl roviows;

chanpesinexternal and internal issues thatare relevant to the OH&ES manapement system, including:
1] the needs and expectations of interested parties;

21 legal requirements and other requlrenents;

4} risks and opportunitics;

the extent tn which the (0H&ES policy and the (IH&S nhjectives have heen met;
information on the OH&S performance, including reends in

1] incidenls, nonconformilics, correclive aclions and conlinual improvement;

2} monitoring and measurement resules;

3} results aof evaluation of compliance with legal requirements and ather requirements,;
41 audil resulls;

%) consultatinn and participation of workers;

!

o

risks and opportunities;
adeguacy of resources [or mainlainiog an elfective GHES manazemenl system;
relevant communication(s] with interested parties:

apportunities for continual impravement.
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The nutputs of the management review shall inclide decisinons related to:

— the continuing suitability, adequacy and effectiveness of the OHES managerment svstem Lo achisving
it intended oulcomes;

— continual improvement opportunities:;

— any nead tar changes to the OH&S management system;

—  resources needed;

— actiony, il needed;

— opportunitiestoimproveintegration ofthe OH&S management systemwith other businessprocesses,;
— any implications for the strategic direction of the organization.

Tup manazemenl shall communicate the relevanl culpuls of management reviews Lo workers, and,
where they exist, workers' representatives (see 7.41.

Thenorganization shall retain documented infarmation as evidence af rthe rezults ok management reviesws.

10 Improvement

10.1 General

The organization shall determing opportunities for improvement [see Clouse 97 and implement
necessary actlons Lo achieve the intended oulcomes of its OIL&S management systenn.

10.2 Incident, nonconformity and corrective action

The wvrzanizalion shall establisty, oplement and mainlain a process(es], iocluding reporting,
investizaling and Laking aclion, W delermine and manapge incidenls and noncenlormilics.

When an incident nr a noncontormity acours, the nrganization shall:

a)  reactin a timely manner to the incident ar nonconfarmity and, as applicable;
1] taleaction to contrel and correct 1t;
2} deal with the consegquences;

o] evaluate, with the participation of warkers (see 5.1} and the invoelvement of other relevant
interested parties, the need for corrective action to eliminate the root couse[s) of the incident ar
nanconformity, in erder that it does not recur or occur elsewhere, by

1] investizating the incident or reviewing the nonconformity;
L} determining the cause(s| of the incident nt nonconfnrmity,

3] determining if similar incidents have occurred, if nonconformities exist, or if they could
potenlially accur;

¢l review existing assessments of OHES risks and other risks, as appropriate (see G.1];

d)] determine and implement any action needed, including corrective action, in accordance with rhe
herarchy of contrals [see 51,2 and the management of change (see 8.1.3];

e} assess OHES risks thal relate Lo new 01 changed hazards, prior to taling action;

f1  review the effectiveness of any action taken, including corrective action;
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al  mmake changes to the (IH&S management system, it necessary.

Carrective actions shall be appropriate to the effects or potentlal effects of the incidents or
nancenbarmities encounterad.

The oreanization shall retain docomented information as evidence of:
— the nature of the incidents or noncontormities and any subsequent actions taken;
— the results of any action and corrective action, including thelr effectivenass.

The vrpanization shall communicate this documented information to relevant workers, and, where
they exist, workers' representatives, and other relevant interested parties.

NOTE The raporbing and investigation of Ingidents without undue delay can anahle hazards oo ke eliminated
and assaciated DH&S risks to ke minimized as snon as possible.

10.3 Continual improvement

The nrganization shall continually improve the suitahilicy, adequacy and effectiveness of the OH&S
management swstem, hy

) enhancing Q&S performandce,;
B promotiog a culture that supports an OHES management system;

r.] ]'|1'r:-|11|11'.ir13 the [2a rtiripal‘inn if wrnrkers 1n 'il'l'll_'!llF!I"I:'!IETIﬁI'IE:' actinns tnr the continnal imprm'enmnr nt
the OH&S management system;

dl  eommunicating the relevant results of conlioual lmprovement Lo worliers, and, where Cheyv exist,
workers' represcolalives;

¢}  maintaining and retaining documented information as evidence of continual improvement.
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Annex A
[informative)

Guidance on the use of this document

A1 General

The explanatory infermation given in this annex is intended e prevent misinterpretation of the
requirements contained in this document. While this information addresses and is consistent with
these requirements, it is not intended to add to, subtract from, or in any way modify them.

The requirements in this document need to he viewed from a systems perspective and should nat he
taken in isclation, e, there can be an interrelationship between the requirements in ane clawse with
the requirements in cther clanses,

A.2 Normative references

T'here are no normative references in this document. Users can refer to the documents listed in the
Hiblingraphy for further intormation on OHES guidelines and nther IS0 manapgement system standards.

A3 Terms and delinitions

In addition to the terms and definitions given n Clagse 3, and o order to avold misunderstanding,
clarifications of selected concepls are pravided belaw,

al  "Continual® indicates duration that occurs over a period of time, but with intervals of interruption
lunlike “continuous”, which indicates duration without interruption). “Continual® is theretore the
appropriate word to use in the context of improvement.

b The word "consider” means it s necessary to think about but can be excluded, whereas "take into
account” means il s necessary 1o think aboul bul canel be excluded.

¢]  The words "approprigte” and "applicable” are nob interchangeable, "Appropriate” means suitable
|for, to} and implies some degree of freedom, while "applicable” means relevant or possible to apply
and implies that it it can he done, it shall he done.

dl This document uses the term "interested party”; the term "stakeholder” 15 a svynenym as it
represents the same concept,

¢} The word “cosure” means Lhe responsibilily can be delegated, bul nol the accountabiliby Lo maloe
sure Lthat an action is performed.

1 "Documented information” is used tninclude both documents and records, This document uses the

phrase "retain documented infarmation as evidence of,,,” to mean records, and “shall be maintained
as documented information” ta mean decuments, inchiding procedures, The phrase "to retain
docuimented information as evidence of.." [3 not Intended to reguire that the information retalned
will meel lesal evidentiary requirements. Instead, 1018 inteonded Lo deling the Uype of cecoerds that
nevd Lo be retained.

o] Activities that are “under the shared control of the organization™ are activities for which
the nrganization shares control over the means or methods, or shares direction nt the wntk
nertormed with respect fo its H&S pertormance, consistent with irs legal requirements and ather

TEqUirenents,
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Organizations can he suhject tn requiremeants relared tn the OH&S management sysrem thar mandate
the pze of specitic terms and rheir meaning. it these ather terms are used, conformicy to this document
iz still required.

A4 Context of the organization

A4.1 Understanding the organization and its context

An understanding ol the context of an organization 1= vsed to establish, implement, maintain and
continually improve its OHES management system. Internal and external issuves can be positive or
nepative and include conditions, characteristics or changing circumstances that can affect the (0HES
managemeant system, for examnle:

a)  external issues, such as:

1]  the cultural, social, political, legal, lnancial, Lechinological, ceconomic and natural surrvundings
and market competition, whether internatiovnal, national, cepional vr local;

2} imtroduction of new competitors, contractnrs, subcontractors, suppliers, partners and
nrovviders, new technolngies, new laws and the emergence af new accunpatinms;

3} new knowledze on prodoucts and thedr effect en health and salety;
4] kevdrivers and trends relevant to the industry or sector having impact on the organization:
) relatinnships with, as well as perceptions and values of, its external interested parties;
&) changes in relation ta any of the above;
b]  internal issues, such as:
1] governance, nrganizational structure, roles and accountahilities;
2} paolicies, objectives and the strategies that arve in place toe achieve them;

41 the capabilitivs, understood in Lerms ol resources, knowledse and compelence (e, capilal,
time, hurman rescurces, processes, svstems and techonolozies);

4] intormation gystems, informatinn flows and decision-making processes | bhoth  formal
and informal];

=1 inlroduction of new procucts, malerials, services, Lools, sollware, premises and equipment;
) relationships weith, as well as perceptions and values of, workers:

71 the culturein the nrganization,

B standards, guldelines and models adopted by the organization;

9 the form and extent of contractual relationships, including, Tor example, outsourced activities;
0] warking time arrangemeants;

11] warking conditions;

12} chanpes in relation Lo any of Lhe above.
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A4.2 Understanding the needs and expectations of workers and other
interested parties

Interested parties, in addition to workers, can include:

a)  lezal and regulatory autherities [local, reglonal, state/provingal, national or international);
B parcotorganications;

¢l suppliers, contracenrs and suhcontractors,

dl  workers' representatives;

¢} workers’ orpanizations [Lrade unions] and compleyers’ oreanizalivns:

1 owners, sharehnlders, clients, visitors, local community and neighbnurs of the organization and the
aemeral public;

a]  custamers, medical and other community services, media, academia, business assaciations and
nan-povernmental organizations [NGOs);

h]  occupational health and satety oreanizations, occupational safety and health-care professionals.

anme needs and expecratinms are mandatory; tor example, hecause they have heen incorporared intn
laws and regulations. The organization may also decide o voluntarily agree ta, or adapt, other needs
and expectations (e, subscribing to a voluntary initiative), Once the organization adapts them, they
are addressed when planning and establishing the OHES management systen,

A.4.3 Determining the scope of the OH&S management system

An oreanization has the freedom and (lexibility to define the boundaries and applicability of the OlES
mandeement system. The boundaries and applicability may include the whole arpanization, or a specific
part(s] of the organization, provided that the top management of that part of the orpanization has its
owen tunctinns, responsibilities and authorities for establishing an OH&S management system.

The ¢redibility of the crganizartions OH&S management syatem will depend upon the choice of the
poundaries, The scope should not be wsed to exclude activities, products and services that have or can
impact the organtzalion's OLLES perlormanee, o1 Lo evade (s legal reguirement s and olher requirements.
Thue scope 15 a Tactual and representalive stalerment of Lhe organizalion's operalions tecluded wilhin ils
Q1185 manapement svslem boundaries Lhal showld ool mislead inlerested parlics.

A44 OHES management system

The arganization retains the authority, accountahility and autonomy to decide how it will fulfil the
requirements of this dncument, inchuding the level of detail and extent tn swhich it

a)  establishes one or more processes (o have conlidence that they are controlled, carried ourt as
planned and achleve the ntended oulcomes of the OIHES management syslens;

o] inteprates reguirements of the OHES manapement system into ibs various business processes [ep.
desipn and development, procurement, human resources, sales and marketing ).

IF thiz decument i3 implemented for a specitic part[s) of an arganization, the policies and processes
developed by ather parts of the organization can be used 1o meet the requirements of this document,
provided that they are applicable to the specilic part(s) that will be subject to them and that thev
cottform Lo the requirements of Chis document. Examples include corporate OHES pelicles, education,
training and compelency programmes, aod precurement conlrols,
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A5 Leadership and worker participalion

A.5.1 Leadership and commitment

Leadership aond commilment (rom Lhe organizalion’s lop manapgement, inclodiog  awarceness,
responsivencss, active supportand feedback, are critical for the success of the OHES management system
and achiocvement of its intended outcomes; theretore, top management has specific responsihilities for
which they need to he personally invnlved or which they need tn direct.

A culture that supparts an arganizations OH&S management system 15 largely determined by top
management and is the product of individual and group walues, attitudes, managerial practices,
perceptions, competencies and patterns of activities that determine the commitment to, and the style
and proficieocy af, its OH&S manazemenl syslem. [U1s characterized by, bul nol Hmiled Lo, aclive
parLicipalion ol workers, covperalion and communications founded encmulual Leust shared pereeplions
of the importance of Che OHES manapement system by active involvement in detection of OHE:S
opportunities and confidence in the effectiveness of preventive and protective measures. An impartant
way top management demonstrates leadership is hy encouraging workers to report incidents, hazards,
risks and opportunities and by protecting workers against reprisals, such as the threat ot dismizssal or
disciplinary action, when they dno sn.

A.5.2 OHES policy

The CHES policy 13 a set of principles stated as commitments in which top monagement outlines the
long-Lterm direelion of the arganization Lo support and conlinually impeove i0s O12&S peclermance, The
01125 policy provides an everall sense ol dircclion, as well as a Irameseark Tor Whe arpanization Lo sel
its objectives and tale actions te achicve the intended vutecomes of the OH&S manapement sysbem.

These commitments are then retlected in the processes an organizatinm establishes tn ensure a rnhust,
credible and reliahle OH&ES management system [including addressing the specitic requirements in

this document],

Thee Lerm "mintmize” 15 nsed m o relation e OHES elslks Lo sel oul the organizalion’s aspirations [or ks
O118:5 manapement svslem. The Leco "redoce” is used Lo desceribe Lhe process Lo achieve Lhis,

In developing its OH&ES policy, an organization should consider its consistency and coordination with
ather ]1nl1'i:1'-.=!-5.

A.5.3 Organizalional roles, responsibililies and authorities

Those invalved in the orgonizations OH&S management system shonld have a clear nnderstanding
of thelr role, responsibilicv(ies]) and authoritv(les] for achieving the intended outcomes of the OHES
managemenl svslenl

While top manapement has overall responsibility and authority for the OHES management system,
every person in the workplace needs to take account not only of their own health and safety, hut also
the health and satety of nthers.

Top management being accountable means being answerable for decisions and activities to the
organizations governing bodles, legal authorities and, more broadly, s interested parties. [L means
Daviong ultimate responsibility and celates Lo Lhe person whao is held lo account il something s not done,
is nol done properly, does ool work or Tails Lo achivve ils objeclive.

Wnrkers should he enabled to report ahout hazardous situations so that action can be taken. Thev
should ke able to report concerns to responsihle authorities as required, without the threatof dismissal,
disciplinary action ar other such reprisals.

The specific roles and responsibilittes dentified 1 203 may be assizned Lo an individual, shared by
sevieral individuals, or assigned Lo a moember of Lop managemenl,
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A4 Consultadon and participation of workers

T'he consultation and participation of workers, and, where they exist, workers' representatives, can
he key tactnrs of success for an OH&S management system and should he encouraged through the
priocesses established by the arganization.

Consultation implies a bwo-way communication involving dialogue and exchanges. Consultation
mvolves the lmelv provisien of Lhe mlermation oecessary Tor workees, and, where they exisl,
wurkers” represenlalives, W pive ionformed (ecedbacl Lo be considered by Lhe argandzation belere
making a decision.

Participatinn enables wnrkers tn contribute to decision-making processes nn OHES performance
measures and praposed changes.

Feedback on the OII& S management svstem 15 dependent upon worker participation, The organlzatlon
should ensure workers al all levels are encouraged Lo ceporl hazardous siluations, so thal prevenlive
measares can be pul in place and correclive aclion taloeon.

The reception of suppestions will be more effective it workers do not fear the threat of dismissal,
disciplinary action or other such reprisals when making them.

A6 Planning

A.6.1 Actions to address risks and opportunities

AR1.1 General

flanning is not a single event, hut an ongoing process, anticipating changing circumstrances

and continually determining risks and opportunities, both for the warkers and for the OH&S
mAnAgement system,

Undesired elfects can include work-related injuery and ill health, noncomplianee seich legal ceguirements
and other requirements, or damagze Lo reputation.

Mlanning considers the relationships and interactions hetween the activities and requirements tor the
management swystem as a whale.

Q&S oppoertunities address Che dentifleation of hazards, how they are communicaled, and the analvels
and mitigation of Koown azards, Other vpportunitics address system mprovement sbeatesies.

Examples of opportunities to improve OHES performance:
Ay Inspection and auditing functions;
b] job hazacd analysis [job salely analyvsis) and Lasle-related assessmenls;

¢]  improving OH&ES performance by alleviating monotonous sork or worls at a potentially hazardous
pre-determined work rate;

dl  permit te work and ofher recagnition and contral methods;

e} incident or nenconfermily nvestizalions and corrective aclions;

f1  ergonomic and other injury prevention-related assessments,

Examples aof ather opportunities toimprove OH&S performance:

— Inlegrating occupaltional bealth and salely requirements al the earllest stage o Che e cvele of

[acililivs, cquipment or process planniog for Tacilities celocation, process re-desizsn o ceplacement
ol rnachinery and pland;
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— integrating ncoupational health and satety requirements ar the earliest stage of planning for
tacilities relocatian, process re-design or replacemeant ot mmachimery and plant;

using new Lechimologies o improve OH& S performance;

— improving the occupational health and safety culture, such as by extending competence related to
oceupatinnal health and safety hevond requirements or encouraging workers to reportincidents in
a timely manner,;

— improving the visibility of top management's support for the DH&ES management system;
enbancing Lhe incidenl invesligalion process(es);
— improving the process[es] for wnrker consultatinn and participation;

— henchmarking, inchuding consideration of hoth the organization’s own past performance and that of
athiel arganizations;

collaborating in Torurms thal focus on Lepics dealing wilth vecupational health and salcely.
A6.1.2 Hazard identilicalion and assessment of risks and opporlunitices

A.6.1.2.1 Hazard identifAcation

The opgoing proeactive identification of hazord begins at the conceptual design stage of anv new
wolrlkplace, [acility, product or orgamzation. U should conbioue as the design s delalled and then
coties tnbe operation, as well as belog onpoing ductog its (ull efe cyele o rellect curcent, changing amd
[ubure activilics.

While this document dnes not address product satety |ie. satety to end-users of produces), hazards
o wWarkers ocourrting during manufacture, construction, assembly or resting of products shnuald
e considered.

Hazard idenlilication helps the organization recognize and understand the bazards o the workplace
And Lo workers, inorder Le assess, pricrilizse and climinale hazacds or reduce UHES risls.

Hazards can he physical, chemical, hiological, psvchosocial, mechanical, electrical or hased on
movement and energy.

The list given in 6.0.2.1 is not exhausrive,

MOTE The numbering of the fellowing lst tbens a) to L) doees nob correspond exactly to the oumbering of tae
List thems givenin o, L2001

The urganization's hazard identiflication process(es] should consider:
a) Touting and non-routing activities and situations:

1]  rourine activities and situations create hazards rthrongh dav-te-day eperations and normal
worke activities;

2} non-routine acltivities and situations are occasiovnal or unplanned;
3} short-rerm or long-term activities can create ditferent hazards;

B]  human factors;
1] relale o human capabilities, limilalions and vlher characlerisucs;

2} intormation should be applied to tnols, machines, systems, activities and environment for sate,
comfnrtahle human use;
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3] should address three aspects: the acrivity, the worker and the organization, and how these
imteract with and impact on eccupational health and satety,

¢l new or changed hazards;

1] can arise when work processes are deteriorated, modified, adapted or evolved as a result of
familiarity nr changing circumstances;

2} understanding how work is actually performed {e.g, obzerving and discussing hazards with
warkers] can identify if OH&S risks are increased or reduced;

] polenlial conergency stlualions:

11 wunplannaed nr unscheduled situatinns that require an immediate response (eg. @ machine
catching tire in the workplace, nr a natural disaster in the vicinity ot the warkplace or ar
another Incation where workers are performing work-related activities];

2} mclude situations such as civil unrest atl a localion al which waorkers arve performing swork-
relaled activities which reguires thelr uraent evacuation;

el people:

1] thosein the vicinity of the workplace swha conld he atfected by the activities of the organization
(8.2, passers-hy, contractors or immediate neighbours;

21 workers ala location nol under Lhe dicect conleol of the urpanizalion, such as mobile sworlsers or
warkers wwhao travel to pertorm work-related activities at another location {ee. postal worleers,
bus drivers, service personnel travelling to and working at a customer’s site):

3]  home-based workers, or those who work alone;

1 ehanges In Knowledge of, and information about, hazards:

1] swurces of knowledze, information and new understanding about hazacds can include published
literature, research and development, feedback from workers, and review of the organization's
o n operatinnal experience;

2} thesesources can provide nesw imformation about the hazards and OH&S risks.

A.6.1.2.2  Assessment of OH&S risks and other risks to the OH&S management system

An arganization can use different methods to assess OH&S risks as part of its averall strategyv for
addressing different hazards or activiries, The method and complexity of assessment does not depend
o Lhe size of Che organtzation, but on Lhe hazards assoclaled with Che activities of the arganization.

Other risks to the OHES management system should also be assessed using appropriate methods.

Trocesses for the assessment of risk tn the OH&S management system should consider dav-ro-
day operations and decisions (.2, peaks in work flow, restructuring] as well as external issues [e.p.
economic changel. Methodologies can include ongoing consultation of workers affected by dav-to-dav
activities [e.g, changes in workl load], monitoring and communication of new legal requirements and
aother regquirements {e.g resulatory reform, revisions (e collective agrecments regarding occupational
health and salely), and ensariog resources meel existing and changing oveds [e.e. Lraioing on, or
procurcment of, nevw improved couipment or supplies].

A.6.1.2.3  Assessmenl of OH&S opporlunities and other opporiunities for the OH &S
managementl system

The process Tor assessment should consider the OH&S opportunities and other opportunities
determined, their henefits and npotential to improve OHES performance.
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A.1.3  Determination of legal requirements and other requirements
a)  Legal requirements can include:

1] legislation (national, regional or International], including statutes and regulations;
2} decrees and directives;
3} orders issued by repularors;
4] permits, licences or other forms of authorization;
o) jqudprnents ol courls or administralive ribunals;
) treaties, cnnventions, protocols;
71 collective bargaining agreements.
b Olher reguiremenls can include:
1] the organizatinn’s requirements;
2} contractual conditians;
3} cmplovimenl agreemenls;
4] apgreements with interested parties;
2] agreements with health authorities;
&) nom-regulatery standards, consensus standards and guldelines;
71 voluntary principles, codes of practice, technical specifications, charters:

B pubhlic commitments af the organization or its parent organization.

A 1l.4  Planning action

The actinns planned should primarily be managed through the (JHE&ES management system and shonld
involve integration with other husiness processes, such as those established for the management of the
environment, quality, business continuity, risk, financial or human resources, The implementation of
the actions taken is expected to achieve the intended outcomes of the OHE&S management svstemnm

When the assessment of OH&S risles and other risks has identificd the need for controls, the planning
activity determines how these are implemented in operation [see Clauss H]: for example, determining
whether to incnrporate these controls into work instructions or intn actions t improve competence.
(Other controls can take the form of measuring or monitoring [see Clause 1),

Actions ta address visks and cpportunities should also be considered under the management of change
(see B 1 3] (e ensure thers are na resulting unintendead consequences,

A.6.2 OHES objectives and planning to achieve them

A6.2.1  OHES objectives

Objectives are established to maintain and improve OH&S performance, The chjectives should be
lnlsed o risks and opportunities and performance eriteria which the creantzalion has wdentilied as
being necessary (or Lhe achicvement of Lhe inlended culvomes of the O11&S manapoernent syslem.
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OOH&S objectives can he integrated with nther husiness ohjecrives and should he set at relevant
functions and levels, (Ihjectives can he strategic, tactical or aperarional:

a)  strategic objeclives can be sel Lo improve e overall pecloromance of Che OIL&S management system
[ Lo elitninalye noise cxposure];

b tactical ohjectives can be set at facility, project or process level (eg. to reduce noise at spurce);

c]  operational abjectives can he set at the activity level (e.g the enclozure of individual machines to
reduee noise],

The measurcment of O1I&S objeclives can be gualitalive vr quantitalive. Qualilalive measures can be

approximations, such as those obtained from surveys, interviews and chservations. The vrezanization is
not required to estahlish OHES objectives tor every risk and opportunity it determines.

A.60.2.2  Planning to achieve OH&ES obhjectives

The oreanization can plan to achieve objectives individoually or collectively. Plans can be developed for
multiple objectives where necessary,

The argamization should examine the resources required [e.g. financial, human, equipment,
intrastructiere] to achieve its aobjectives,

When praclicable, cach objeclive should be associaled wilh an indicator which can be stralepic, laclical
or pperational.

A7 Support

A7 1 Resources
Examples aof respurces include human, natural, infrastructure, technoelagy and tinancial.

Exaamples of infrastracture melude Lhe organtzation's bulldings, plant, egquipment, utilities, informalion
technology ard communications svstems, and cmergency conlatnment svsleoms.

A.7.2 Competence

The competence of workers should include the knowledge and skills needed to appropriately identity
the hazards and deal with the (BHES risks associated with their work and workplace.

In determining the competence for each role, the arganization should take into account things such as;

d)  Lhe cducatlon, Lratning, qualilication and experience necessary (o undertalke the cole and tie ce-
Lraining necessary Lo mainbain compelenoe,

o] theswnrk environment;

¢] the preventive and control measures resilting from the risk assessment process|es);
]l the requirements applicable Lo Le O1ES managemaoenl syslern;

2} legal requirements and nther requirements;

1 the OH&S palicy;

a  the potential consequences of compliance and cencompliance, includiog the impact on Che worker's
health and salely;

h]  the walue of participation of workers in the (H&S management system based on their
knmt-'lﬁrjgﬁ and skill:
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1) the duries and responsibilities associated with the roles;

1 individual capabllities, including experience, language skills, Literacy and diversity;
k]  the relevant updating of the competence made necessary by context or work changes.
Workers can assistthe nrganization in determining the competence needed for roles.

Workers should have the necessary competence to remove themselves from situations of imminent and
serious danger. For this purpess, it 1= important that workers ave provided with suflicient training on
hazards and cisles assocmbed with Chelr work,

As appropriate, workers should receive the training required to enahle them to carry oot their
representative functinns for occupational health and satety effectively.

In many countries, it is a legal requirement to provide training at no cost to workers,

A7.3 Awareness

In addition o workers [especially temporary workers), conleactors, visioers amd any olther parlies
should be aware of Lhe OLLES risles Lo which they are exposoed.

A7 4 Commmunication

The communication process|[es] estahlished by the orpanization should provide for the gathering,
upda ring and dissemination nt intformation. It should ensure that relevant informatinn is ]'|T|'I-1.-'i-I'.|-F:|.'|. 5
recaived and 15 understandahle tn all relevant wrorkears and inferestad na rEies.

A. 7.5 Documented information

It iz important to Keep the complexity of the documented informartion at the minimum level possible [o
ensure ellectiveness, elficlency and simplicity al the same Clme,

This should include decumented information repardineg planning to address lepal requirements and
other requirements and on evaluations of the effectiveness of these actions.

The actions described i 723 are particularly aimed at preventing unintended use of ohsolete
documented informartion,

Exarmples of cenlidential informalion include personal and medical informalion.

A8 Operation
A.8.1 Operatiomal planning and control

AH0.1.1 General

Operational planning and control of the processes need to be established and implemented as necessary
tor enhance accupational health and satety, by eliminating hazards or, it not practicable, by reducing the
(IHES risks to levels as lmw as reasonably practicahle for operatinnal areas and activities.

Examples of eperational control of the processes include;

a)  the use of procedures and svslems of work:

n]  ensuring the competence of workers;

c] establishing preventive or predictive maintenance and inspection programmes;

dl  spectilcations [or Lhe procurement ol goods and services;
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el application of legal requirements and nther requirements, or manufacturers’ instructinns
for equipment;

1 engincering and adminstralive conlerols;
o] adaptine work to workers: for example, by
1] detining, or redefining, how the work 15 arganized,

2} the Induction of new workers;
4] defining, ur redefining, processes and working environments;

4] using ergnmnmic apnroaches when designing new, or moditying, workplaces, equipment, erc.

A8 1.2 Eliminating hazards and reducing OHES risks

The hierarchy of contrnls i intended to provide a systematic approach to enhbance accupational health
and satety, eliminate hazards, and reduce or control BH&S risks. Each controal 15 considered less
eftective than the one hefore it, IFis nsual 1o combine several contrels in order to succeed in reducing
the OH&S risks to a level that is a3 low as reasonably pracricable,

The [ollowing cxamples are given e illusbrale measuces Lhal can be implementoed at cach level.

a)  Elimination: removing the hazard; stopping vsing hazardous chemicals;, applying ergonomics
.1p11-|'nﬂr.h95 W han 11-I.=m|1ing G w'nl'kpl:ir.e:;: E]iminﬂting manotonmls work or work that causes
ne_gatif.re SiTRES rﬁmr:n.ring rork-lirt trucks from an area.

b Substilubien: replacing the bhazardows wilh less hazardous: changing Lo answering customer
cornplainls wilh unlioe suidance; combaling O11&S risks al source; adapling Lo lechoical progress
[eg. replacing solvent-based paint by water-based paint; chanping slippery floor material; lowering
viltape requirements for equipment).

¢l Enginesring controls, recrganization of work, or both: isalating peoaple trom hazard; implemeanting
collective protective meaasures [e.g2. iaclation, machine guarding, ventilation svstems); addressing
mechanical handling; reducing noise; protecting against Falls from height by wsing guard rails;
rearganizing work to avoid pecple working alone, unhealthy work hours and workload, or to
prevent vielimizalion,

d) Administrative controls including training: conduocting periodic safety equipment inspections;
conducting training to prevent hullying and harassment; managing health and safety coordination
with suhcnntractnrs' activities; conducting inductinon training; administrating forklitt driving
licences; providing instractions on how tn report incidents, nonconformities and victimization
without tear of retribution; changing the swork patrerns (&2, shifts) of workers, managing a health
ar medical surveillance programme for workers who have been identifiad as ar risk [e.g. relarted to
hearing, hand-arm vibration, respleatory disorders, skin disorders or exposure]; giving appropriate
mslructions e worliers (e, eoley conleol processes),

¢} Personal protective equipment [PPE]: providing adeguate PPE, including clothing and instructions
for PPE utilization and maintenance (&g, safety shoes, safety glasses, hearing protection, gloves).

AH1L3 Management of change

The nhjective nt a management ot change process is tn enhance occupatinnal health and safety atwork,
oy minimizing the introduction of new hazards and (OH&S risks into the work environment as changes
ool (e with technology, equipment, facilities, work practices and procedures, design specibications,
raw materials, staffing, standards or regulations]. Depending on the nature of an expected change, the
orgatization can use an appropriate methedelogviies] (e.g2, design review] for assessing the OH&S risks
and the OHES oppaortunities of the change. The need e manage change can be an outceme of planning
(sce 1.4
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AAd1.4 Procurement

AH.1.4.1 General

The procurement process(es] should be used to determine, assess and eliminate hazards, and to reduce
(IHES risks associated with, for example, products, hazardous materials or suhstances, raw materials,
equipment, or services hetore their intrnduction into the workplace.

The orgonizations procurement process(es] should address requirements including, for example,
supplies, equipment, raw materials, and other goods and related services purchased by the crganlzation
L eonform Lo the organdzation’s OHES management svslenn. The process should also address any needs
[or consullalion (see 4} and communicalion (see 24).

The organizatinon shoold verity that equipment, installatinns and materials are safe tor use by workers
v ensuring:

a)  equipmentis delivered according to specification and is tested o ensure it works as intended,;
b]  insLallalions are commissioned W ensure they lunclion as designed;
¢]  materials are delivered according to their speciticatinns;

dl any wsage requirements, precalfiens or other protective measures are communicated and
made available,

AB.1.4.2 Contractonrs

The need for coordination recognizes that some contractors (Le, external providers) possess specialized
knowledae, skills, methods and means.

Examples of contractor activities and operations inclode maintenance, constroction, operations,
security, cleaning and a number ot other functinns. Contractors can also include consultants or
specialists in administrative, accounting and nther funcrions. Assignment ot activities to contractors
does not eliminate the organizatinn’s responsihility for the nccupational health and satety ot sworkers.

An oraanization can achieve coordination of its contractors’ activities through the use of contracts that
clearly deline the responsibilities of the partes tvolved. An organization can use a variely of Leols for
cnsuring conlracltors’ DHES perlermance in Lhe workplace (e conlract award mechanisms or proe-
gqualification criteria which consider past health and salety performance, safety training, or health and
saftety capahilities, as well as direct contract reguirements).

When comrdinating with contractors, the arganization should give consideration tn the reporting

of hazards hetween itself and its contractors, controlling warker access to hazardous areas, and
procedures to fellow in emergencies, The organization should specify how the contractorwill coordinate
its actlvitles with the organization’s own CGHES monagement svstem processes [e.g. those used for
conlrolling entey, [or conlined space enlry, exposure assessment and process salely management) and
[or the reporling of incidenls.

The arganization should verify that contractors are capable of performing their tasks before heing
allmwed tn proceed with their waork: for example, by veritying that:

a)  OH&S performance records are satisfactory;

bl qualification, cxperience and competence criteria Tor woerkers are speciflicd and have been met
[e.e. throuph Ltraining;

c]  resources, equipment and wartk preparatinons are adeguate and ready for the work to procesed.

2 [50 2071 - AlL righss reservad 435



IS0}

45001:2018

Ad.1.4.3 Dutsourcing

When outsourcing, the arganization needs to have contral nf the outsourced functions and process|es)

to achieve the intended outcome(s) of the OH&S management svstem. [n the outsourced functions and
process(es], the responsibility fer conforming to the requirements of this document is retained by the
organization,

The

vraanization should establish the extent of control vver outscurced Tunction(s] or process[es]

based upon factors such as:

the ability af the external arganization to meet the organizations OH&S management systam
requirements;

the Lechinical competence of the organdzation o deline appropriale controls or assess Che adequacy
ol cunlrols;

the potential effect the outsourced process or funcrion will have nn the organization’s ahility to
arhieve the intended outcome of 15 (HES management system,

the extent towhich the outsourced process or function is shared;

Lhe capabilily ol the organication o achieve Lhe necessary conleol Lhrowgh Che application of il
procurement process;

nppnrruniri ps tnT 1'11111-1'mr-|=:|'r1 BTIT.

In some countries, legal requirements address outsourced functlons or processes,

A.8.

2 Emergency preparedness and response

Emereency preparcdness plans can include nalural, lechnical and man-made evenls Lhal ocour inside

and

A9

AD

outside normal working hours.

Performance evaluation

1 Monitoring, measuremenl, analysis and performance evaluation

A01.1 General

In order to achieve the intended outcomes of the OHES management system, the processes should he
monitored, measured and analysed.

)

o)

36

Examples of what could e monitored and measured can include, bat are not limited to;

1] occupdlivnal health  complaints, health of workers  (throuzgh sucecillance] and  worls
CviranmertL;

L} work-related incidents, injuries and ill health, and complaints, including trends;

3] the effectiveness of operational contrels and emergency exercises, ar the need to modify or
mtroduce new conlrols;

4] compelence.

Fxa mple:-'. Fsrhat cnuld e monitorad and measurad tn evaluate the fultfilmeant n’r'l-?-_gnl I'-F:f]ll'iTETn-F:ITI.'!;
can mechide, hut are not limited o

1] denlified legal requirements (e.g, whelher all legal requirements have been determined, and
whoether the organization’s documented informalion of them is kepl up-Lo-date];

2} collective agreements [when lepally hinding);
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3| the status of wentified gaps in compliance.

¢] LExamples ofwhatcould be monitored and measured toevaluate the fulfilment of other reguirements
caty iochude, bul are ool limited to;

1] collective agreements [when not lepally hinding);
2} srandards and codes;
3} corporate and other policies, rules and regulations;
4] insurdance reguirements.
d] Criteria are what the arganization can use th compare its partnrmance againse.
1] Examples are benchmarks against;
1) olhoer orpanizations;
1] srandards and codes;
1] the organizarion’s own codes and objectives;
v OIE&S slalislics,
2} Tnomeasure criteria, indicators are typically used; for example:

1) if the ¢riterion 15 a comparisen of incidents, the arganization may choose to look at
frequency, vpe, severity or nimber of incidents; then the indicator could be the determined
rate within each one of these eriteria;

1] if the criterion is a comparison of completions of corrective actions, then the indicator
could he the percentage completed nn time.

Monitoring can invalve continual checking, supervising, critically nhserving or determining the statis
in order to identify change from the performance level required ar expected, Monitoring can be applied
to the OH&S management svstem, ta processes of to controls, Examples inglude the use of interviews,
reviews ol doecumenled nformation and chservaltions of work belng perlormed.

Measurement zenerally involves the assipnment of numbers to objects or events, [t is the hasis for
quantitative data and is generally associated with the performance evaluation of safety programmes
and health surveillance. Examples include the use of calibrated or verified eguipment to measure
exnnsuTe tn a harardous substance or the calculation ot the sate distance from a hazarao.

Analvsis is Che process of examining data to reveal relationships, patterns and trends, This can mean
the use of stalistical operalions, ncluding mlermation (rom other similar erganizalions, Lo help draw
conclusions from Lhe daca, This process s mosL ollen associaled weilh measurement aclivilics,

Performance  evaluatinn is an activity undertaken to determine the suitability, adequacy and
ettectivenass nfthe subjectmattertn achieve the established ohjectives ofthe OH&ES management system.

A9.1.2 Evaluation of compliance

The tfrequency and timing of compliance evaluations can vary depending on the importance of the
requirament, variations in operating conditions, changes in legal requiremeants and nther requirements

and the arganization’s past performance, An arganization can use a variety of methods to maintain irs
knowledge and understonding of its compliance status,

A.9.2 Internal audit

Thee exbenl of the audit programune should be based on the complexily and level of matueity of e O &S
mandeement sysler.
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An nrganization can estahlish ohjectivity and impartiality ot the internal audit by creating a process|es)
thatseparates anditors’ roles as internal auditors fram theirnarmal assigned duties, or the organization
can alse use external people for this function.

AY.3 Management review
The tecems used in celation Lo manazement ceview shoold be understood as Tollows:

a) “suitability® refers to how the OH&S management system fits the orpanization, its nperation, its
culture and husiness systems;

b Tadequacy” refers to whether the OH&S management system is implemented appropriacely,;
c]  "ellectveness” relers Weowheller e OHES manazemenl system is achieving Lhe inlended oulcorme.

T'he management review topics listed in 23 a] to g) need not be addressed all at once; the organization
shold determine when and hmy the management review topics are addressed.

A10 Improvement

A.10.1 General

The crganization should censider the results rom analvsis and evaluation of OH&S performance,
evaluation of compliance, internal audils and management review when Laliing aclion Lo Lnprove,

Examples of improvement include corrective action, continual improvement, breaktheouegh change,
innnvation and re-organizatinn.

A10.2 Incident, nonconformity and corrective action

separate processes may exist for incident investigations and nonconformities reviews, ar these may he
combined as o single process, depending on the crganization’s requirements.

Examples of incidenls, noncenformilics and corrective actions can include, bul are ool lmiled Lo

a) incidents: same level fall with nr without injury; broken leg; ashestosis; hearing loss; damage to
mildings or vehicles where they can lead to (IH&S risks;

0] nonconformities: protective equipmeant not functiching propercly; fallure ta fulhl legal requiremeants
and ather requirements; prescribed praocedures not being [ollowed;

¢l corrective actions [as indicated by the hierarchy of controls; see 31201 eliminating hazards;
substituting with less hazardous materials; redesipning or modifving equipment or tools;
developing procedures; improving the competence of atfected workers; changing the frequency nf
use; using personal protective equipment.

Root canse analysis refers to Che practice of exploring all the possible factors associated with an incident
o nonconformily by asking whal happened, how iChappened and why 1 happened, Lo provide Che inpul
for what can be done to prevent it [rem happening again.

When determining the root cause of an incident or nonconformity, the organization should use
methnds appropriate to the nature of the incident nr nonconformity being analysed. The focus of root
Calse A I"L:':I|:|."ﬁ'iﬁ 5 prevﬁnl‘inn. This a I"L:':I|:|."ﬁ'iﬁ CATI irlen’rif].-' TI'I1]|1'.i|_‘.I|F! -:'.nntrihul.'mj,' Failures, inr.lurling tactors

related to commmunication, competence, tatigue, equipment or pracedures,

Feviewing Lhe ellfectiveness of corrective actions [see L1002 []] relers to the extent to which the
implemented corrective activns adeguately control the roul cause(s).
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A.10.3 Contnual improvement

Examples of continual improvement issues include, but are not limited tao:

a)  new technology;

b]  aowd practices, boll internal and exlernal Lo Che oraanizalion;

¢l suzpestions and recommendations from interested parties:

d) mnew knmwledge and understanding nf occupational health and sarety-related 1535085,
e} new or improved materials;

[ chanpes in worker capahilities or compelence;

| achieving improved pertormance with tewer resources {1Le. simplitication, streamlining, ete.).
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