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• Explain the importance of employee retention within HRM.

• Appreciate that retention represents an organization's ability to foster loyalty, 

build sustainable success, and create a thriving, dynamic workplace.

• Critically demonstrate the reasons and importance for having an employee 

retention strategy and how it aligns with organisational goals to support the 

development and growth of an organisation. 
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Learning Method

• Lecture focused on learning objectives supported by formative 
assessment tools, to provides feedback and information during the 
instructional process, while learning is taking place, and while 
learning is occurring. 

• Formative assessment through participative learning activities will be 
utilised evaluating students’ comprehension and academic progress 
throughout the lecture -  particularly with respect to understanding 
and applying HRM concepts.
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Employee Retention Quiz

Section A: Multiple Choice Questions

1.Which of the following is a primary goal of employee retention 
strategies?

A) Enhancing training opportunities 

B) Minimizing recruitment costs

C) Encouraging employee turnover

D) Limiting employee promotion

formative assessment tool
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1.Which of the following is a primary goal of employee retention 
strategies?

1. A) Enhancing training opportunities

2.★ B) Minimizing recruitment costs

3. C) Encouraging employee turnover

4. D) Limiting employee promotion
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2. According to Herzberg’s Two-Factor Theory, which of the following 
is a motivator?

A) Job security

B) Salary

C) Recognition

D) Company policy
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2. According to Herzberg’s Two-Factor Theory, which of the following 
is a motivator?

A) Job security

B) Salary

★ C) Recognition

D) Company policy
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3. Which of the following best reflects the concept of psychological 
contract in employee retention?

A) A legally binding employment contract

B) Expectations employees and employers have of each other

C) The official duties assigned to an employee

D) A contract signed for health insurance
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3. Which of the following best reflects the concept of psychological 
contract in employee retention?

A) A legally binding employment contract

★ B) Expectations employees and employers have of each other

C) The official duties assigned to an employee

D) A contract signed for health insurance
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4. What does employee engagement most directly influence?

A) Product pricing

B) Customer base

C) Retention and performance

D) Legal compliance
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4. What does employee engagement most directly influence?

A) Product pricing

B) Customer base

★ C) Retention and performance

D) Legal compliance
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5. Exit interviews are primarily used to:

A) Collect company equipment

B) Punish resigning employees

C) Understand reasons behind employee departure

D) Finalize compensation
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5. Exit interviews are primarily used to:

A) Collect company equipment

B) Punish resigning employees

★ C) Understand reasons behind employee departure

D) Finalize compensation
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6. Which of the following is NOT typically a reason employees leave 
an organization?

A) Lack of career advancement opportunities

B) Distance to commute to office

C) Lack of recognition

D) Poor management
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6. Which of the following is NOT typically a reason employees leave 
an organization?

A) Lack of career advancement opportunities

★ B) Distance to commute to office

C) Lack of recognition

D) Poor management
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7. A high retention rate generally indicates:

A) High job dissatisfaction

B) Stable and engaged workforce

C) Lack of organizational change

D) Ineffective HR policies
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7. A high retention rate generally indicates:

A) High job dissatisfaction

★ B) Stable and engaged workforce

C) Lack of organizational change

D) Ineffective HR policies
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8. Stay interviews are:

A) Conducted after an employee resigns

B) Used to discipline employees

C) Conversations to understand why employees remain in the company

D) Recruitment tools
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8. Stay interviews are:

A) Conducted after an employee resigns

B) Used to discipline employees

★ C) Conversations to understand why employees remain in the 
company

D) Recruitment tools
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9. The cost of replacing an employee is estimated to be:

A) Equal to one month’s salary

B) 1.5 to 2 times the employee’s annual salary

C) Fixed regardless of position

D) Irrelevant for strategic planning
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9. The cost of replacing an employee is estimated to be:

A) Equal to one month’s salary

★ B) 1.5 to 2 times the employee’s annual salary

C) Fixed regardless of position

D) Irrelevant for strategic planning
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Importance of employee retention within HRM

• Employee retention is a cornerstone of effective Human Resource 
Management (HRM) and plays a pivotal role in the success and 
sustainability of organizations. 

• Here are some key reasons why it's so important:
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1. Cost Efficiency: 

High employee turnover can be expensive due to recruitment, 
onboarding, and training costs. Retaining employees reduces these 
expenses. 

High turnover leads to significant expenses related to recruitment, 
onboarding, and training new employees. Retention strategies help 
minimize these costs by keeping skilled employees within the 
organization for longer periods.
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• Flexibility but costly…

• "High employee turnover creates flexibility in the employment market. 
Employers sometimes believe that the high employee turnover is 
inevitable.”

                                                                      (Taylor, 2015). 
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2. Knowledge Preservation: 

• Long-term employees hold valuable institutional knowledge and 
expertise, which are crucial for maintaining productivity and 
innovation. 

• Long-term employees possess valuable insights, expertise, and 
understanding of company processes. Retaining them ensures 
continuity and reduces disruptions caused by losing experienced 
personnel.
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3. Improved Productivity: 

A stable workforce often results in enhanced efficiency as employees 
become more adept at their roles. 

This stability contributes to higher levels of organizational productivity.
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4. Employee Engagement: 

• HRM practices that prioritize retention—such as mentorship 
programs, competitive compensation, and recognition systems—help 
create a supportive and fulfilling work environment. 

• When employees feel valued through retention efforts, they are more 
likely to be engaged and motivated. This improves job satisfaction, 
reducing turnover tendencies.



Click to edit Master title style

• Click to edit Master text styles
• Second level

• Third level
• Fourth level

• Fifth level

Masters in
Human Resources Managment

5. Workplace Stability: 

A stable workforce fosters a positive work environment, enhances team 
dynamics, and boosts morale. 

6. Positive Workplace Culture: 

High retention rates foster stronger team dynamics and contribute to a 
positive work environment, where trust and collaboration are more 
deeply established.
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6. Business Success: 

Retention strategies directly impact performance, productivity, and 
profitability, making them essential for long-term growth.

7. Competitive Advantage:

 Companies with strong retention rates are better positioned to execute 
strategies efficiently and maintain a competitive edge.
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Retention: 

• An organization's ability to foster loyalty, build sustainable success, 
and create a thriving, dynamic workplace
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This ability is important for the following reasons:

1. Attracting Top Talent: 

Organizations known for retaining employees gain a competitive edge 
in the labor market. Prospective candidates are drawn to workplaces 
that prioritize employee satisfaction and career growth.



Click to edit Master title style

• Click to edit Master text styles
• Second level

• Third level
• Fourth level

• Fifth level

Masters in
Human Resources Managment

2. Supporting Strategic Goals: 

Stability among employees ensures that long-term organizational goals, 
such as innovation and expansion, are met without delays caused by 
staffing challenges.
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3. Adaptability and Agility:

Retained employees adapt to internal and external changes more 
seamlessly, ensuring continuity in operations and strategic initiatives.
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4. Brand Reputation: 

Employee satisfaction contributes to a positive reputation, not only as 
an employer but also in interactions with customers, partners, and 
stakeholders.
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5. Sustainable Growth: 

Retention strategies ensure that the organization’s workforce grows in 
sync with its goals, creating a foundation for sustainable development.
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To build a thriving and dynamic workplace, organizations can focus on:

• Employee Engagement: Cultivating a culture where employees feel valued 
and connected to the organization's mission.

• Professional Development: Offering training and career advancement 
opportunities to keep employees motivated.

• Workplace Well-being: Prioritizing mental health, work-life balance, and a 
supportive environment.

• Recognition and Rewards: Acknowledging contributions and celebrating 
achievements to boost morale.
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• Retention is indeed a cornerstone for organizational success. 

• It reflects an organization's ability to not only attract but also retain 
talent by fostering loyalty, creating a positive work environment, and 
offering opportunities for growth. 

• High retention rates often lead to sustainable success, as they ensure 
continuity, preserve institutional knowledge, and reduce the costs 
associated with turnover.
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How employee retention strategy 

aligns with organisational goals 

to support the 

development and growth of an organisation. 
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• Employee retention strategies are integral to achieving organizational 
goals and fostering long-term growth.

•  Here is a detailed explanation of the reasons for developing such 
strategies, their importance, and how they align with and support 
organizational success.

• But before this ….let’s work on this case study.
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Case Study: TalentStay Ltd. – Building 
Growth Through Retention
Background

TalentStay Ltd. is a mid-sized technology services company headquartered in 
Manchester, UK. Founded in 2015, the company has grown steadily due to its 
high-quality software development and digital transformation services. However, 
by 2021, the company began experiencing high employee turnover, particularly 
among mid-level developers and project managers. Exit interviews revealed 
dissatisfaction with career growth opportunities, lack of recognition, and unclear 
paths to advancement.

This high turnover rate (22% annually) led to:

• Increased recruitment and onboarding costs

• Project delays

• Declining employee morale

• Loss of organisational knowledge

formative assessment tool
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Strategy Implementation

In response, the executive team developed a new Employee Retention Strategy in 2022, 
aligning closely with the company’s long-term organisational goals. The key pillars of the 
strategy included:

1.Career Development and Learning Opportunities
1. Launched an internal learning platform.
2. Funded certifications and mentorship programs.
3. Created clear career progression maps.

2.Recognition and Rewards
1. Monthly and quarterly awards.
2. Real-time peer recognition app.
3. Enhanced performance bonuses.

3.Flexible Work Environment
1. Introduced hybrid work model.
2. Added mental health support.
3. Encouraged flexible working hours.

4.Leadership Development
1. Introduced a "Leaders of Tomorrow" program.
2. Trained managers in coaching and emotional intelligence.
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Results After One Year

• Turnover reduced from 22% to 12%.

• Employee engagement scores improved by 30%.

• Time-to-productivity for new hires reduced by 25%.

• Client satisfaction improved due to team continuity.

Strategic Alignment

TalentStay's retention strategy directly supported the following organisational goals:

• Sustainable Growth: Reduced recruitment costs and improved project delivery timelines.

• Innovation: More retained talent meant better collaboration and innovation.

• Employer Branding: Improved internal culture and external perception attracted top 
talent.
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Discussion Questions and Model Answers

Q1. How does employee retention contribute to organisational 
growth and development?

Q2. Why is aligning retention strategies with organisational 
goals important?

Q3. What role does leadership play in successful employee 
retention?

Q4. What are some measurable outcomes that indicate a 
successful retention strategy?

Q5. How can organisations ensure retention strategies remain 
effective over time?
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Discussion Questions and Model Answers

Q1. How does employee retention contribute to organisational growth and 
development?

• Employee retention helps maintain organisational knowledge, improves 
morale, reduces the costs and delays associated with hiring, and 
supports continuity in service delivery. Retained employees are more 
likely to innovate and contribute to long-term strategic goals, enabling 
sustainable growth.

Q2. Why is aligning retention strategies with organisational goals 
important?

• Alignment ensures that retention efforts support broader business 
objectives such as productivity, innovation, customer satisfaction, and 
profitability. When strategies are aligned, they not only reduce turnover 
but also enhance strategic capabilities and competitive advantage.
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Q3. What role does leadership play in successful employee retention?

• Leadership is critical in shaping culture, providing mentorship, and supporting 
career growth. Effective leaders communicate clearly, recognize contributions, 
and build trust, which significantly improves employee engagement and loyalty.

Q4. What are some measurable outcomes that indicate a successful retention 
strategy?

• Key outcomes include reduced turnover rates, improved employee engagement 
scores, faster onboarding times, enhanced team productivity, and improved 
customer satisfaction due to service consistency.

Q5. How can organisations ensure retention strategies remain effective over time?

• Organisations should regularly gather employee feedback, monitor key HR 
metrics, stay updated on workforce trends, and continuously adapt policies. 
Engaging employees in co-creating retention initiatives also ensures relevance 
and effectiveness.
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XYZ Company Case Scenario

Top Strategies to Boost Employee Engagement 
and Retention

• https://www.youtube.com/watch?v=krzT26rdB8Q

https://www.youtube.com/watch?v=krzT26rdB8Q
https://www.youtube.com/watch?v=krzT26rdB8Q
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Alignment with Organizational Goals

1. Consistency in Vision and Mission: 

Retained employees are more likely to understand and align 
themselves with the company's mission and values, ensuring consistent 
delivery of organizational objectives.
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2. Innovation and Creativity:

 Retention fosters a culture where employees feel secure enough to 
contribute innovative ideas and take calculated risks, driving 
organizational growth.
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3. Customer Satisfaction: 

Long-term employees build stronger relationships with clients, ensuring 
better service quality and customer retention, which supports the 
organization's growth.
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4. Investment in Development: 

• Employees who stay longer benefit from professional development 
opportunities, which directly align with the organization's 
commitment to nurturing talent and driving innovation.
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How Retention Strategies Support Development and Growth

1. Building a Skilled Workforce:

 Retention initiatives such as continuous learning, mentorship, and 
career pathing build an advanced skill base within the organization.
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2. Fostering Leadership: 

Employees retained over time grow into leadership roles, ensuring the 
company develops internally rather than relying solely on external 
hires.
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3. Reducing Downtime: 

• Retention minimizes disruptions associated with onboarding new 
staff, allowing organizational resources to focus on strategic goals and 
growth.
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4. Supporting Change Management: 

Organizations with stable employee bases can effectively implement 
change, relying on experienced staff to champion new initiatives and 
adapt quickly.
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• Ultimately, employee retention strategies are 
critical for creating a stable, engaged, and 
skilled workforce that drives organizational 
performance, development, and growth. 

• An organization that prioritizes its employees' 
well-being and career progression is a 
successful one.
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Addressing Dissatisfaction with Supervision:

Armstrong (2014) notes that dissatisfaction with supervision or 
leadership can result in employees choosing to leave. 

  To mitigate this:

• Use appropriate recruitment and selection techniques for managers 
and supervisors to ensure they display appropriate behaviors.

• Provide training for managers and supervisors in interpersonal skills 
and conflict management.
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Case Study: The Treadway Tire Company – Job Dissatisfaction 
and High Turnover

 The Treadway Tire Company’s Lima Plant faced a critical issue of employee dissatisfaction and 
high turnover among its line foremen. The turnover rate reached 46% in 2007, significantly 
impacting productivity and morale.

Key Findings

• Managerial Challenges: Line foremen, who supervised hourly employees, struggled with 
inadequate support from upper management and adversarial relationships with unions.

• Job Dissatisfaction: Foremen felt undervalued, overworked, and lacked career growth 
opportunities, leading to frustration and disengagement.

• Financial Impact: High turnover resulted in increased recruitment costs and operational 
inefficiencies.

• This case highlights how poor managerial supervision can create a toxic work environment, 
ultimately pushing employees to leave. 
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Question for Discussion

How do you improve managerial effectiveness to avoid a 
toxic work environment  - and reduce employee turnover?

formative assessment tool
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• Strategies for Managing Employee Turnover and Retention in HR

https://www.youtube.com/watch?v=2GSi0Fpr14o

https://www.youtube.com/watch?v=2GSi0Fpr14o


Click to edit Master title style

• Click to edit Master text styles
• Second level

• Third level
• Fourth level

• Fifth level

Masters in
Human Resources Managment

References 

• Armstrong, M. with Taylor, S. (2014), Armstrong’s Handbook 
of Human Resource Management Practice, 13th edn. 
London: Kogan Page. 

• Taylor, S. (2014), People Resourcing, 6th edn. London: CIPD.



Click to edit Master title style

• Click to edit Master text styles
• Second level

• Third level
• Fourth level

• Fifth level

Masters in
Human Resources Managment

Masters in 
Human Resources Management


	Slide 1: [HR Planning, Talent Acquisition, Retention and Reward Strategies]]
	Slide 2: Learning Objectives 
	Slide 3: Learning Method
	Slide 4: Employee Retention Quiz 
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22: Importance of employee retention within HRM
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31: This ability is important for the following reasons:
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40: Case Study: TalentStay Ltd. – Building Growth Through Retention 
	Slide 41
	Slide 42
	Slide 43: Discussion Questions and Model Answers 
	Slide 44: Discussion Questions and Model Answers 
	Slide 45
	Slide 46: XYZ Company Case Scenario  Top Strategies to Boost Employee Engagement and Retention 
	Slide 47: Alignment with Organizational Goals 
	Slide 48
	Slide 49
	Slide 50
	Slide 51: How Retention Strategies Support Development and Growth
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58: Question for Discussion
	Slide 59
	Slide 60: References 
	Slide 61

