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Presentation Question

Question:

Select an existing product of your choice that has not been 
discussed during any of the module’s sessions. Apply the 
SCAMPER technique to the chosen product in order to 
generate creative ideas for its enhancement or 
redevelopment. Ensure that each element of the SCAMPER 
framework is systematically applied to the product.
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Presentation Question

Your presentation should:

• Provide a clear explanation of the SCAMPER model, 
including its purpose and relevance in stimulating 
creativity and innovation.

• Describe the selected product and its current use or 
function within the market.
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Presentation Question

Your presentation should:

• Present and discuss the new product concepts derived 
from the SCAMPER process, supported by AI-generated 
images that visually represent your redesigned product. 
These images should reflect the originality of your ideas, 
acknowledging that no identical products are expected to 
exist.
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Presentation Question

Introduction
- Explain the purpose of the presentation. 

Presentation

- Explain the SCAMPER model
- Briefly introduce the product and its use
- Discuss the new product concepts derived from the 

SCAMPER process
- Supported by AI  generated images of the new products.
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Presentation Question

Conclusion
- Which of the 7 new products do you think will make a good 

business idea
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Examples

Each one has to be in a separate slide 
with an explanation of what action 
was performed on the product and 
it’s new use.
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Examples

You may also consider having a final 
slide (before the conclusion) with the 
new product having all the SCAMPER 
actions combined  
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Presentation Question
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Presentation Question
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Presentation Question
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Presentation

• Saturday 8 November 09:00 till 12:00hrs

• 20 hours preparation

• 20 minutes long

• All group members should deliver part

• Question will be asked



Click to edit Master title style

• Click to edit Master text styles
• Second level

• Third level
• Fourth level

• Fifth level

Undergraduate Diploma in 
Business Administration

Reflective Notes

• Friday 7 November at 23.59hrs

• What did I Learn? (100 words)

• What went well? (100 words)

• What could I have done better? (100 words)

• Long-term implications (200 words)

• Notes should be about SCAMPER and not the group 
work.
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Assignment Questions
Question 1:  Critically discuss the purpose and benefits of utilising 
the Business Model Canvas as a strategic management and 
entrepreneurial tool. Provide a detailed explanation of the 
significance of each segment within the canvas, analysing how 
these components collectively contribute to the development, 
evaluation, and innovation of an organisation’s business model.

Session Today and Next Saturday  
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Assignment Questions
Question 2: Assume that IKEA is exploring the prospect of 
establishing retail operations in Malta. Conduct a PESTEL analysis, 
identify the resulting Opportunities and Threats, and draw reasoned 
conclusions based on your evaluation. The assignment should also 
incorporate a critical explanation of the PESTEL framework, 
discussing its objectives and its significance in supporting informed 
strategic decision-making.

Session 04   
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Assignment Questions
Question 3:  Critically examine and compare the range of financing 
methods available to organisations, assessing their respective 
advantages, disadvantages, and suitability within different business 
contexts. Your analysis should encompass both conventional and 
contemporary sources of finance, evaluating their implications for 
organisational growth and sustainability.

Session 05
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Assignment Questions
Induction Session 03
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Assignment

• Student’s understanding of the subject

• Presentation

• Uniqueness (no plagiarism)

• Appropriate citations
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Student’s understanding of the subject

• Assignment Submission Form
• the due date 

• the word limit 
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Student’s understanding of the subject

• Assignment Submission Form

• Choose which question to answer

• Read it well and understand it

• Identify keywords
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Assignments
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Assignment Plan

Introduction

Content/Body

Conclusion

150

150

900
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Sources

• Resource Centre

• Lecture Notes/Slides

• Books - suggested reading lists

• Online
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AI
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AI

535,000

$17.8 billion
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The Rubric
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The Rubric
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Financing your Business

• Start
• Operate
• Grow

• Short - Term
• Medium - Term
• Long - Term
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Financing your Business - How?
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Financing your Business
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Funding Methods

• Bootstrapping

• Equity Funding

• Venture Captalist

• Business Angels

• Stock Market

• Debt funding 

• Government funding

• Crowd Funding
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Funding Methods
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Getting the Funding

• Develop or refine your business plan

• Explain the Idea

• Why is it an opportunity

• Know your Business

• Know your External Forces

• Financial Plan
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Getting the Funding

Information

Finance Schemes

Allocation for Industrial Land

Business Re-Engineering and Transformation Scheme

Get Qualified 2017-2025

https://startinmalta.com

https://startinmalta.com/
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Getting the Funding

Training

Intensive Programmes

Know-how & Guidance

Financing & Capital

Networking & Promotion

Facilities

https://takeoff.org.mt/services

https://takeoff.org.mt/services
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Getting the Funding
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Getting the Funding

Launched 2018

•Raised $12 million to build up the concept

• Spent $2 million but inly made $40,000

• 2019 made $320,000 but lost € 3million

• 2020 made $400,000 but lost € 2million

Company value: $1 million for 5% = $20 million

Numilk Today

• Net Worth $70 million
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Getting the Funding

https://numilk.com

https://numilk.com/
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