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Objectives

* Design and produce safety procedures to ensure
compliance with legal requirements and industry
standards.
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Health & Safety
Workers and contractor management

 Induction Courses
e Ask for risk assessments



Undergraduate Diploma in Occupational

Different Designations for safer Construction =~
Sites

* 1- Project supervisor
e 2 - Contractor Health and safety consultant
* 3 — OHSA Officer
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Training and Communication

* Workshops
* On-site trainings / on the job training
* Tool-box talks
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Procedures / Policies in a construction site but ™
not limited to ...

* Incident and accident procedure

* Working at height procedure

* Personal Protective Equipment — LN 121 of 2003
* Risk assessment procedure — LN 36 of 2003

* Frist Aid Procedure — LN 11 of 2002

* Evacuation Procedure — LN 44 of 2002

* Substance abuse policy

* No Use of mohile phone policy

* Traffic management policy



Health and Safety
Plan
Sample as required by LN 52
of 2025 1o be done by the PS
for H&S Matters



H&S Plan
Sample
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Risk Register



Risk Assessment Sample
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Persons At Risk

Likelihoo

Control Measures

Likelihoo

Drugs, alcohol,
medication and
medical conditions

The contractor, workers, Client, Architect,
STO, Project Supervisor, Authority
personnel, passers-by and passing
traffic, subcontracted crane/lifting
appliance  operators, any  other
personnel,

It is important that all personnel on site are in good
health and medically fit to perform duties as required
on construction sites.

Persons are not to be under the influence of Drugs,
alcohol, medication nor medical conditions which may
hinder their attention, clarity, mobility, and safety on
site.

No drugs and alcohol are to be consumed on site.

Personnel are to be lucid and well rested prior to
reporting on site.

%]

Lack of
communication

The contractor, workers, Client, Architect,
STO, Project Supervisor, Authority
personnel, passers-by and passing
traffic, subcontracted crane/lifting
appliance operators, any  other
personnel.

The contractor is a Maltese national whilst his worker
is a foreign national.

Such foreign operative or any other operatives which
may be employed by the contractor or subcontractor to
render assistance as part of the project are to have a
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Persons At Risk Control Measures

Likelihoo
Likelihoo

strong command of the Maltese/English language.
Foreign workers who struggle to communicate with
such languages are not to assist the contractor on site.

It is vital that even with personnel who speak the same
language that clear means of communication and clear
communication is always maintained throughout each
step of the project.

Weather and The contractor, workers, Client, Workers are to encouraged to utilise sun protection

Climate Conditions | Architect, STO, Project Supervisor, cream offering a Sun Protection Factor of between 50
Authority personnel, subcontracted -100

cranellifting appliance operators.
Avoid clothes which prevent the evaporation and
perspiration

Wear head protection

Take cool drinks regularly in order to replace the
moisture being lost from the body

Keep out of direct sunlight

Take frequent breaks

Avoid sudden movements

Be well rested and lucid

Ensure adequate air circulation

Mot work in high wind conditions nor lightning
storms/heavy rain.
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Persons At Risk Control Measures

Likelihoo
Likelihoo

(%]

Falls from height, The contractor, workers, Client, Any and all exposed ground openings which are not
leading to serious Architect, STO, Project Supervisor, covered are to be suitably covered by suitable
injury or fatality. Authority personnel, passersby and material which may withstand the weight of

passing traffic, subcontracted persons/loads presented to it.

crane/lifting appliance operators, any
other personnel Mo personnel are to work or walk on
unstable/hazardous areas.

Protective barriers/ edge protection must be fitted on
unprotected edges, roofs, openings, and any other
areas requiring protection.

Guard Rails of sufficient strength which withstand the
weight of persons resting on it must be installed in
any and all unprotected areas. Guard rails are to be
of sound construction and adequate strength at a
height of 120 cm with an intermediate rail at 60 cm
height with suitable toe boards. Edge protection/ floor
opening coverings are to be maintained at all times
prior to works commencement and during all stages
of the project and checked regularly.

Ladders to rest firmly on level ground and at the
appropriate angle. Any and all ladders are to be of
sound construction and fit for purpose. Ladders are to
be suitable secured from the top and bottom and rise
to a height of 1 meter above the step off point.
Ladders are to be visually inspected prior to use.
Suitable non slip safety boots are to be used.

Sufficient certified and in date safety harnesses with
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Serial

Persons At Risk

Likelihoo

Control Measures

Likelihoo

fall arrest lanyards are to be present on site secured
to a suitable anchor point when working at height,
when rigging/dismantling edge protection, covering
floor openings ect. Workers are to be trained on the
proper donning and use of safety harnesses and
visually inspect before use.

No works are to be performed in high wind conditions.

All work platforms are to be fit for purpose, sound
construction and fitted with guardrails, toe boards and

protection from all sides.

Mo personnel are foreseen to be lifted by means of
cranes/lifting appliances on site nor the use of man-

cages.

Lack of Access
Control and
Unauthorised
Access

Unauthorised individuals may suffer
injury/death due to hazards on site.

Site Safety Sign to be affixed prior to commencement
of any works on site.

Mo personnel shall be allowed on site except -
Selected Contractors appointed by the Client,
Architect, 5TO, Project Supervisor, Authority
personnel, and Client if this is deemed safe by the
Contractor due to the ongoing work process at the
time.

Mo other persons including any young persons are
allowed on site.




Hazard
Severity
Category

Description

ACTUAL/IPOTENTIAL CONSEQUENCES

Personal illness/injury

Environmental

Equipment
fallura;
Qualty

Incident;
cost of
Loas

Megligible

Presentz limited harm fo the envirenment
and reguired minor comrective action

Minor injury requiring first aid
treatment or headache, nausea,
dizziness, mild rashes

Presents limited harm fo the envirenment
and requires general expertize or
resources for correction.

Moderate

Injury leading to a lost time
accident or persistent dermatitis
or acne

Paotentially harms or adversely affects
employees and the environment and
requires general expertise or resources for
correction.

Serious injury, poisoning,
sensitization or dangerous
infection

Potentially harms or adversely affects
employees and the environment at our
worksite. Reguires specialised experiise
or resources for correction

1
Highly
unlikely

PROBABILITY RATING
1. VERY UMLIKELY A freak combination of factors would be

required for an incident to result
2. UNLIKELY A rare combination of factors would e required for

an incident to result.
3. POSSIBLE Could happen when additional factors are present
but otherwise unlikely.
4, LIKELY Mot certain to happen but an additional factor may

result.

Fatality(s). Terminal lung disease
or permanent disability

5. VERY LIKELY Almost inevitable that an incident would result.

Potentially harms or adversely affects the
peneral public and has the potential for
widespread public concern of operations.
Can have serious economic liability on the
business.

RISK PRIORITY CODE (RPC)

= €100k

1-3 - Acceptable — Ensure controls are maintained.

4-T - Adequate — Try to improve if reasonably practicable.

8-14 - Moderate — Introduce adequate controls to reduce the risk.

15-25 - Unacceptable — 5top works until the risk has been lowered.
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Thank You!
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